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Council

Council Assembly
(Ordinary/Council Tax Base Meeting)

MINUTES of the Council Assembly (Ordinary/Council Tax Base Meeting) held
on Wednesday 21 January 2015 at 7.00 pm at Harris Academy Peckham, 112

Peckham Road, London SE15 5DZ

PRESENT:

The Worshipful the Mayor for 2014/15, Councillor Sunil Chopra

Councillor Evelyn Akoto
Councillor Anood Al-Samerai
Councillor Jasmine Ali
Councillor Maisie Anderson
Councillor James Barber
Councillor Radha Burgess
Councillor Sunil Chopra
Councillor Fiona Colley
Councillor Neil Coyle
Councillor Stephanie Cryan
Councillor Catherine Dale
Councillor Dora Dixon-Fyle MBE
Councillor Nick Dolezal
Councillor Karl Eastham
Councillor Gavin Edwards
Councillor Paul Fleming
Councillor Tom Flynn
Councillor Dan Garfield
Councillor Chris Gonde
Councillor Lucas Green
Councillor Renata Hamvas
Councillor Barrie Hargrove
Councillor Jon Hartley
Councillor Helen Hayes
Councillor David Hubber
Councillor Peter John
Councillor Ben Johnson
Councillor Sarah King
Councillor Anne Kirby
Councillor Sunny Lambe
Councillor Maria Linforth-Hall

Councillor Richard Livingstone
Councillor Rebecca Lury
Councillor Vijay Luthra
Councillor Jane Lyons
Councillor Eliza Mann
Councillor Claire Maugham
Councillor Hamish McCallum
Councillor Darren Merrill
Councillor Victoria Mills
Councillor Michael Mitchell
Councillor Jamille Mohammed
Councillor Adele Morris
Councillor David Noakes
Councillor Damian O'Brien
Councillor James Okosun
Councillor Leo Pollak
Councillor Lisa Rajan
Councillor Sandra Rhule
Councillor Martin Seaton
Councillor Rosie Shimell
Councillor Andy Simmons
Councillor Johnson Situ
Councillor Michael Situ
Councillor Charlie Smith
Councillor Cleo Soanes
Councillor Kath Whittam
Councillor Bill Williams
Councillor Kieron Williams
Councillor Mark Williams
Councillor lan Wingfield
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1.2

PRELIMINARY BUSINESS

ANNOUNCEMENTS FROM THE MAYOR, MEMBERS OF THE CABINET OR CHIEF
EXECUTIVE

The Mayor welcomed everyone to the meeting and thanked Harris Academy Peckham for
allowing the council to use their school.

The Mayor advised that Councillor Lorraine Lauder MBE had an operation over the holiday
period and wished her well with her recovery.

NOTIFICATION OF ANY ITEMS OF BUSINESS WHICH THE MAYOR DEEMS URGENT

The Mayor explained that the group whips had agreed the format of the meeting. The
Mayor advised that this was set out in the programme motion which had been tabled at the
meeting. The motion explained how the business of the meeting would be conducted.
PROGRAMME MOTION (See white paper circulated at the meeting)

The programme motion was put to the vote and declared to be carried.

RESOLVED:

That the meeting be conducted as follows:

Item 3 - Themed debate - add an extra 30 minutes to hear community evidence as
follows:

Presentations from the public (30 minutes)

1. Five minutes - Submission from Dulwich Helpline and question to the cabinet
member.

Questions from members (Note: Limit of three questions (one from each group),
subject to time limit).

2. Five minutes - Submission from ex-members of the Westminster House Youth Club
in Nunhead and question to the cabinet member.

Questions from members - (Note: Limit of three questions (one from each group),
subject to time limit).

3. Five minutes - Submission from the Terrence Higgins Trust and question to the
cabinet member.

Questions from members - (Note: Limit of three questions (one from each group),
subject to time limit).

4.  Five minutes - Submission from the London City Athletics Club Committee and
question to the cabinet member.
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1.4

Questions from members - (Note: Limit of three questions (one from each group),
subject to time limit).

Themed debate (60 minutes)

1.

2.

4.

5.

Late Motion — HIV Testing (Formally moved and seconded).

Councillor Barrie Hargrove, cabinet member for public health, parks and leisure (7
minutes).

Councillor David Noakes, opposition spokesperson to speak and move amendment
(5 minutes) (Agree to change of mover).

Theme open to debate by all other councillors (45 minutes).

Councillor Barrie Hargrove right of reply to the debate (3 minutes).

Item 5.2 - General motions

To be taken in order set out in agenda.

To agree to an alteration to Motion 1: Tackling empty homes in Southwark, page 10 —
delete paragraph 3(4).

Late motion on HIV testing (considered as part of the themed debate).

Item 6 — Other Reports

Item 6.1 the council tax base for 2015/16, pages 12 and 13, paragraphs 5 and 14
should read 2015/16.
Single debate.

Note: Relevant procedure rules will be suspended:

CAPR 2.10(2) Deadline for receipt of motions

CAPR 2.7 (2) Time limit of themed debate

CAPR 1.14 (15) Alternation of motion or amendment
CAPR 1.14(4) Single debate.

DISCLOSURE OF INTERESTS AND DISPENSATIONS

There were none.

APOLOGIES FOR ABSENCE

Apologies for absence were received on behalf of Councillors Lorraine Lauder MBE,
Eleanor Kerslake, Helen Hayes and Claire Maugham.
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2.1

2.2

31

MINUTES

(See pages 1 - 56 of supplemental agenda 1)
RESOLVED:

That the minutes of the meeting held on 26 November 2014 be agreed and signed as
a correct record.

ISSUES RAISED BY THE PUBLIC
PETITIONS

There were none.

PUBLIC QUESTION TIME

There were no public questions.

THEMED DEBATE - HEALTHY AND ACTIVE COMMUNITIES INCLUDING SPORT,
LEISURE AND VOLUNTEERING

COMMUNITY EVIDENCE

(See pages 2 - 5 of supplemental agenda 2)
Community evidence submissions
Dulwich Helpline

Council assembly heard community evidence from Dulwich Helpline who had a question
for the cabinet member for environment, recycling, community safety and volunteering.
The cabinet member for adult care, arts and culture also responded to the community
evidence submission. Following the cabinet member’s response, the following members
had questions of the submission: Councillors Michael Mitchell, Anood Al-Samerai and Cleo
Soanes.

At the close of the questioning, the Mayor then thanked Dulwich Helpline for their
submission.

Ex-members of Westminster House Youth Club in Nunhead

Council assembly heard community evidence from ex-members of Westminster House
Youth Club in Nunhead who had a question for the cabinet member for public health,
parks and leisure. Following the cabinet member’s response, the following members had
questions of the submission: Councillors Peter John, Neil Colyle, Dora Dixon-Fyle and
James Okosun.

4
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At the close of the questioning, the Mayor thanked ex-members of Westminster House
Youth Club in Nunhead for their submission.

Terrence Higgins Trust

Council assembly heard community evidence from the Terrence Higgins Trust who had a
question for the leader of the council. Following the leader’s response, the following
members had questions of the submission: Councillors David Noakes and Barrie
Hargrove.

At the close of the questioning, the Mayor thanked the Terrence Higgins Trust for their
submission.

London City Athletics Club Committee
Council assembly heard community evidence from the London City Athletics Club
Committee. The following members had questions of the submission: Councillors Kath

Whittam, Neil Coyle and Maisie Anderson.

At the close of the questioning, the Mayor thanked the London City Athletics Club
Committee for their submission.

MOTION ON THE THEME: HEALTHY AND ACTIVE COMMUNITIES

(see pages 1 - 3 of the main agenda and page 6 of supplemental agenda 2)

The Mayor advised that the late motion on HIV testing had been formally moved and
seconded and that members could refer to its content in the open debate (see item 5.2.3
for the decision on the late motion).

The cabinet member for public health, parks and leisure, Councillor Barrie Hargrove,
presented the motion on the themed debate.

Councillor David Noakes, the lead opposition spokesperson for health, responded to the
cabinet member’s motion and proposed Amendment A.

Following debate (Councillors Gavin Edwards, Michael Situ, Karl Eastham, Jane Lyons,
Anood Al-Samerai, Sunny Lambe, Paul Flemming, Kieron Williams, Eliza Mann, Lucas
Green, Stephanie Cryan, Renata Hamvas, Maria Linforth-Hall, Mark Williams and Jasmine
Ali), Councillor Neil Coyle made a point of personal explanation.

The cabinet member for public health, parks and leisure responded to the debate.
Amendment A was put to the vote and declared to be lost.

The substantive motion was put to the vote and declared to be carried.

RESOLVED:

1. That everyone in our borough should have the opportunity to lead a healthy and
5
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active life. As a local authority Southwark Council is supporting local residents to be
healthy and active by:

1)  Committing to make swim and gym use free for all Southwark residents in
council leisure centres to ensure that that cost is not a barrier preventing
people in Southwark from getting fit and healthy. This groundbreaking initiative
will be particularly targeted at those who would benefit most from free
swimming and gyms, including residents with ill health, children and young
people, older people, and those with disabilities.

2)  Giving free healthy school meals to all primary school children in Southwark,
despite four years of opposition from Liberal Democrat councillors, saving
parents £340 a year for each of child, and extending free fruit to all primary
school pupils as a healthy morning snack.

3) Investing in our parks and open spaces and bringing even more of our parks
up to green flag standards.

4) Delivering a cycling strategy to improve cycle take up and safety in the
borough.

5)  Doubling the number of free NHS health checks to catch problems like heart
disease and diabetes.

6) Providing a wide range of sports provision, including:

. Free accredited training for Southwark residents

. Equipment grants for clubs and coaching courses to increase sport
participation for young people

. A wide range of disability sport opportunities and sportability grants to
increase opportunities for disabled people in sport and physical activity

. A large programme of older adult classes
Sports activities for women and girls

. Free community sport hours at leisure centres and parks across the
borough.

7) Investing in sports infrastructure, including the state of the art BMX track in
Burgess Park, reinstating Southwark Park athletics track, and new leisure
centres at Elephant and Castle and Canada Water.

8) Helping residents in Southwark to support each other to lead healthy and
active lives, by working with partner organisations, including Volunteer Centre
Southwark, Community Action Southwark and Southwark Arts Forum, to make
it easier to volunteer and to encourage more people in Southwark to volunteer.

2. That there are a number of barriers that can prevent people from being healthy and
active, including finance, time, work, ill health, disability or access to health, sport
and leisure services. Council assembly welcomes this administration’s work to
remove these barriers and support our residents to become healthy and active.
However, council assembly is concerned that the government is making it harder for

6
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5.2

people to be healthy and active by:
1)  Overseeing an increase in GP waiting times, cancelled operations and delays
in treatments.

2)  Hitting 3,500 families in the borough with the bedroom tax, making it harder to
make ends meet and forcing people into debt for the first time.

3) Imposing harsh welfare cuts and forcing huge increases in the number of
families in Southwark relying on food banks.

3. That council assembly calls on the cabinet to continue doing everything possible to
support local residents to be healthy and active members of the community and to
remove the barriers currently preventing some residents from leading healthy and
active lives.

Note: This motion will be referred as a recommendation to the cabinet for consideration.
OTHER DEPUTATIONS

There were none.

ISSUES RAISED BY MEMBERS

MEMBERS' QUESTION TIME

(See pages 4 - 8 of the main agenda and the blue and yellow papers circulated at the
meeting)

There was one urgent question to the leader, the written response to which was circulated
on blue paper at the meeting. Two supplemental questions were asked of the leader. All
questions and written responses are attached as Appendix 1 to the minutes.

There were 33 members’ questions, the written responses to which were circulated on

yellow paper at the meeting. There were 12 supplemental questions, all questions and
written responses are attached as Appendix 2 to the minutes.

MEMBERS' MOTIONS

MOTION 1 — TACKLING EMPTY HOMES IN SOUTHWARK (See page 10 of the main
agenda and page 8 of supplemental agenda 2)

This motion was considered prior to the guillotine having fallen.

Councillor Adele Morris, seconded by Councillor Ben Johnson, moved the amended
motion.

Councillors Tom Flynn and Leo Pollak moved and seconded Amendment B.

7
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Following debate (Councillors Mark Williams, Hamish McCallum, Richard Livingstone and
Neil Coyle), at 10.05pm the Mayor announced that the guillotine had fallen.

Amendment B was put to the vote and declared to be carried.

The substantive motion was put the to the vote and declared to be carried.
RESOLVED:

1. That council assembly:

1)  Notes the projected rise in the borough's population within the next twenty
years and the need to ensure sufficient housing as part of the borough's
housing strategy and the new Southwark Plan.

2)  Notes that Southwark has one of the strongest records in London for delivering
new homes, with more affordable homes being delivered over the last 3 years
than any other London borough.

3) Welcomes the administration’s commitment to build 11,000 new council
homes, with the first 1,500 to be delivered by 2018.

2. That council assembly also:

1)  Agrees that minimising the number of empty homes in the borough will also be
a key way of ensuring the maximum number of homes for Southwark
residents.

2)  Notes recent media reports of some other inner London boroughs where up to
one third of new developments are said to be left empty as 'buy to leave'
investment opportunities.

3) Welcomes the new powers given to local authorities by the government to
charge additional council tax for second and long-term empty homes and notes
that Southwark was one of the first local authorities to use these powers.

4)  Notes, however, that minimising the number of empty homes in the borough on
its own will not meet the growing demand for housing, which will require more
homes to be built across the borough, particularly affordable homes.

3. That council assembly therefore calls on the cabinet to:

1)  Identify ways the council's planning powers could be used to ensure future new
homes in Southwark do not stay empty for more than three months.

2) Increase the number of existing empty homes in the borough that are charged
council tax by reviewing the current council tax exemptions on empty homes.

3)  Support calls for the qualifying period for charging the empty home premium to
be reduced from two years to one and for the amount to be increased from
150% to 200% council tax.

8
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4)  Continue to build more homes of every type in Southwark, including council
homes at council rents.

Note: This motion will be referred as a recommendation to the cabinet for consideration

MOTION 2 — LOCAL GOVERNMENT DEVOLUTION (See pages 10 - 11 of the main
agenda and page 10 of supplemental agenda 2)

The guillotine having fallen, Councillors Rebecca Lury and Kieron Williams formally moved
and seconded the motion.

Councillors David Hubber and Rosie Shimell formally moved and seconded Amendment
C.

Amendment C was put to the vote and declared to be lost.
The substantive motion was put to the vote and declared to be carried.
RESOLVED:

1. That council assembly believes that local government has significant potential to
shape outcomes for residents and to positively change the lives of people in our
borough. Therefore, council assembly believes that local government is best placed
to deliver services to residents to meet local need.

2. That local government has proved itself as the most efficient part of government.
Local authorities are continuing to delivering services, balance budgets and grow
local economies while at the same time making huge savings, following government
cuts of up to 30% of councils’ budgets.

3.  That the devolution of public health to local authorities has been a welcome first step
towards delivering better health outcomes and a more joined up approach to health
and social care. Council assembly notes the efforts of this administration to put public
health in Southwark at the front and centre of the council’s priorities in every area,
including transport, housing, leisure and environment.

4.  That council assembly believes giving local government greater control over health
and welfare spending has the potential to tackle health inequalities locally, to deliver
better services and to save taxpayers money.

5.  That council assembly calls on cabinet to work with other London boroughs and the
Mayor of London to lobby government to be less centralist and to introduce greater
devolution to local authorities in London. Council assembly further calls on cabinet to
write to the Secretary of State for Health and the Secretary of State for Work and
Pensions to call for the devolution of greater health and welfare powers to local
government, in order to improve service delivery and local accountability.

Note: This motion will be referred as a recommendation to the cabinet for consideration.
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MOTION 3 - LATE MOTION ON HIV TESTING (See white paper circulated at the meeting)
This motion was considered as part of the themed debate.

Councillors David Noakes and Dan Garfield formally moved and seconded the motion.
The motion was put to the vote and declared to be carried.

RESOLVED:

1. That Southwark Council:

1)  Recognises the importance of local action in coordinating and commissioning
accessible and effective HIV testing to reach the undiagnosed and reduce late
HIV diagnosis.

2) Recognises that Southwark has a high prevalence of HIV (over 2 diagnosed
per 1,000 residents) and commits to strengthening its own provision of HIV
testing services through working with local NHS partners, HIV charities and
patient groups.

3) Recognises that late HIV diagnosis is a Public Health Outcomes Indicator in the
Public Health Outcomes Framework.

4) Recognises the volume and quality of public health and local government
guidelines and performance indicators designed to support local authority
implementation and monitoring of appropriate and effective testing guidelines.

2. That the council further notes:

1)  That an estimated 100,000 people were living in England with HIV in 2012;
22% were unaware of their status.

2) That there is an impact of late diagnosis on individual health, public health and
health budgets. Late diagnosis increases the likelihood of the need for complex
and expensive treatment and the risk of onward transmission to others. 47% of
people diagnosed with HIV in 2012 were diagnosed late (with a CD4 count
<350mma3).

3) That if diagnosed early, put on a clear treatment pathway and guaranteed
access to antiretroviral therapy (ART), people living with HIV can expect to
have a near-normal life expectancy and live healthy and active lives.

3. That recognising the weight of evidence in favour of expanding local HIV testing
services, Southwark Council:

1)  Resolves to:

. Act to halve the proportion of people diagnosed late with HIV (CD4 count
<350mm3) in Southwark by 2020.

10
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11

. Act to halve the proportion of people living with undiagnosed HIV in
Southwark by 2020.

2)  Further resolves to:

o Ensure that rates of late diagnosed HIV are included as an indicator in its
Joint Strategic Needs Assessment (JSNA).

. Ask the Director of Public Health to provide a report outlining what needs
to be done locally in commissioning and provision of services in order to
halve late diagnosed and undiagnosed HIV by 2020.

o Become a supporter of the Halve It Coalition by contacting the Halve It
secretariat (info@halveit.org.uk) informing them of this resolution and by
agreeing to be listed as a Halve It coalition supporter.

Note: This motion will be referred as a recommendation to the cabinet for consideration.
OTHER REPORTS
THE COUNCIL TAX BASE FOR 2015/16

(See pages 12 — 26 of the main agenda and page 11 of supplemental agenda 2)

This report was considered after the guillotine had fallen, therefore in accordance with
council assembly procedure rule 1.12 (3) & (4), the report was afforded up to a maximum of
15 minutes.

In accordance with council assembly procedure rule 2.11 (2), the report was formally
moved by the Mayor.

The Mayor advised of a change to paragraphs 5 and 14 of the report, whereby 2014/15
should read 2015/16.

Councillors Fiona Colley and Tom Flynn moved and seconded Amendment D.

Councillors Anood Al-Samerai and James Barber moved and seconded Amendment E.
Following debate (Councillors Richard Livingsone and Nick Dolezal), the Mayor
announced that the meeting would move to the vote on the amendments and the
substantive.

Amendment D was put to the vote and declared to be carried.

Amendment E was put to the vote and declared to be lost.

The substantive motion was put the to the vote and declared to be carried.

11
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RESOLVED:

1.

That council assembly notes that in accordance with the decisions of council
assembly about council tax on 28 November 2012:

1)  That the local discretionary premium for homes counted as long-term empty
(over 2 years) shall remain unchanged and be set at 150%.

2)  That the discount for second homes shall remain unchanged and be set at 0%.

3) That the discount to replace class A exemptions shall remain unchanged and
be set at 0%.

4)  That the discount to replace class C exemptions shall remain unchanged and
be set at 100% for a maximum of two months only.

That the council reviews all council tax exemptions for empty homes.

That the council tax base for 2015/16 be set at 87,727.28 band D equivalent
dwellings, as shown in paragraph 34 of the report.

That the assumed council tax collection level should be increased to 96.75% noting
the risks outlined in paragraph 27 of the report.

That the council tax base for 2015/16 for St. Mary Newington be set at 10,515.90
band D equivalent dwellings.

That the council tax base for 2015/16 for St. Saviour’'s be set at 1,167.32 band D
equivalent dwellings.

That the council tax reduction scheme (CTRS) for both working and pensionable age
claimants shall remain unchanged in 2015/16, and note the consequential reduction
in tax base of 21,645 band D equivalent dwellings as shown in paragraph 46 of the
report.

That it be noted that:

. Any minor and consequential amendments to the CTRS written policy are to
remain delegated to the strategic director of finance and corporate services, in
consultation with the monitoring officer.

. No changes were made under the Strategic Director of Finance and Corporate
Services’ delegated authority during 2014/15.

That it be noted that following clarification from the Department of Communities and
Local Government (DCLG), the NNDR1 return showing the national non-domestic
rates base will be signed off by the council’s section 151 officer (strategic director of
finance and corporate services).
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MEMBER ALLOWANCES SCHEME - LONDON COUNCILS INDEPENDENT
REMUNERATION PANEL REPORT

(See agenda pages 27 — 52 of the main agenda)

This report was considered after the guillotine had fallen, therefore in accordance with
council assembly procedure rule 1.12 (3) & (4), the report was afforded up to a maximum of
15 minutes.

In accordance with council assembly procedure rule 2.11 (2), the report was formally
moved by the Mayor.

The recommendations contained within the report were put to the vote and declared to be
carried.

RESOLVED:

1. That council assembly adopted the recommendations of the constitutional steering
panel (see recommendations 2-4 below), having regard to the advice of the London
Councils independent remuneration panel report (see Appendix 1 of the report).

2. That the basic allowance and special responsibility allowances be increased in
accordance with the independent remuneration panel recommendation for allowances
to be adjusted in line with the local government officer pay settlement, i.e. 2.2%
increase from 1 January 2015 to 31 March 2016 covering years 2014/15 and
2015/16. That the licensing sub-committee payment and co-opted member’s
allowance be increased on the same basis.

3. That council assembly noted the level of the childcare and dependent carers
allowances for councillors has increased in line with the London Living Wage, as
recommended by the London Councils independent remuneration panel report and
approved in line with the Southwark member allowances scheme under delegated
authority (see paragraph 24 of the report).

4.  That the member allowances scheme be amended so in future years the level of the
childcare and dependent carers allowances for councillors is automatically reviewed in
line with changes in the London Living Wage.

5.  That the proper constitutional officer be authorised to update the member allowances

scheme to reflect the changes approved and to make any consequential changes
necessary.

AMENDMENTS

(See pages 6 - 11 of supplemental agenda 2)

Amendments are set out in Supplemental Agenda No.2.

13
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The meeting closed at 10.20 pm.

CHAIR:

DATED:
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APPENDIX 1

SOUTHWARK COUNCIL
COUNCIL ASSEMBLY
(ORDINARY MEETING)

WEDNESDAY 21 JANUARY 2015

URGENT QUESTION

1. URGENT QUESTION TO THE LEADER OF THE COUNCIL FROM COUNCILLOR
ANOOD AL-SAMERAI

Please can the leader explain how the council failed to meet a simple deadline in the
application for a judicial review of the Thames Tunnel proposals?

RESPONSE

Usual court practice for bringing judicial review proceedings is that an applicant has six
weeks to bring an application, beginning on the day after the decision that is being
challenged is made. Our legal team followed this practice and got the application in
within this timescale.

However, the Planning Act which governs major infrastructure projects is worded
slightly differently to other legislation. The judge ruled that the legislation means that
the timing for a judicial review on cases like this should start on the day the decision is
made, which is a day earlier than usual practice in judicial review proceedings.

No court has ruled on this interpretation of the wording until now, and both the council
and one other applicant had their judicial review applications rejected on these
grounds. This was not something that was appreciated by anyone including our QC, or
even the Secretary of State — this was a new interpretation of the law which the judge
explored in argument.

Justice ministers are now amending the Planning Act through the Criminal Justice and
Courts Bill which is currently before Parliament. The effect of this change will be to
clarify the rules around the timing for a judicial review in a case such as the super
sewer. The new legislation will make it clear that the council’s interpretation of the
timing should be the one applied from now on. The government is now introducing
uniformity for the time limits for issuing applications for judicial review but this was too
late for the Thames Tunnel challenge which has meant that Southwark has been
denied the opportunity to fight this case on behalf of local residents.

| am very disappointed by this decision which will have a huge impact on local
residents for seven years — when there are better alternatives. To be clear, it is
coalition ministers who want to push ahead with this and this scheme is the policy of
Liberal Democrats and Conservatives in government. | welcome the cross-party
support there has been in opposing this, and am disappointed that the leader of the
opposition is now trying to play party politics to deflect the blame away from her
colleagues in Westminster, which does nothing to support local residents or the
interests of the ward which she represents.
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SUPPLEMENTAL QUESTION TO THE LEADER FROM COUNCILLOR ANOQOD AL-
SAMERAI

Thank you Mr Mayor, and | thank the leader for his answer, and | think we all share the
frustration about missing the chance to have our judicial review heard because of a
one-day missing a deadline. | know that he's given an answer explaining about how
that seemed to happen — and obviously it was a complete mess-up. | have no doubt
he would have taken credit if the judicial review had gone well, and | just wondered
whether he would actually apologise to the people of Riverside ward and the borough
for it not going well?

RESPONSE

Mr Mayor; no, I'm not going to apologise to the people of Riverside or Southwark. I've
been a leading voice in this campaign since Thames Water first proposed actually
digging to Kings Stairs Gardens, and have led the opposition when they moved over to
Chambers Wharf. | didn't need to take three months, unlike Simon Hughes, to decide
that | was on the side of local residents in this debate, and opposed absolutely to the
proposal to go from Chambers Whatrf.

I’'m not going to apologise, either, for a judge reaching a conclusion on an argument,
having heard four hours of argument from lawyers, on this particular issue. | think in
the answer | have given, | set out that this is a particularly complex issue, where the
government itself has recognised there is inconsistency in the way that judicial review
is approached, and is putting it right by itself. Does she want to apologise for Simon
Hughes, and the way he has let down the residents of Bermondsey and Old
Southwark, by being a coalition minister in this coalition government?

SUPPLEMENTAL QUESTION TO THE LEADER FROM COUNCILLOR ANOQOD AL-
SAMERAI

Thanks, Mr Mayor. | mean, sadly, the Planning Act, as the judge says, was very clear
about when the deadline was, and it was a complete screw-up by the council, and |
think somebody ought to say sorry for that. But clearly the leader is not going to do
that. Perhaps there is a silver lining, Mr Mayor; in that lots of money which would have
been spent on the judicial review process will not now be spent because it's been
thrown out because of the council’s screw-up. That money that isn’t being spent on a
judicial review; could the leader of the council commit to using that money to manage
the works as they go forward, because they will now be happening in a very densely
populated area, and could some of that money that had been put aside for those legal
costs actually be tonight committed to the people who live around Chambers Whatrf,
for managing the works as we go forward?

RESPONSE

I’'m going to repeat the point; and I think it is regrettable that Councillor Al-Samerai has
to try and blame someone for this. I've tried to explain in this answer and on other
occasions where the fault lies here. Actually, the fault lies with Eric Pickles and Liz
Truss, who have ignored the recommendations of the Planning Inspectorate. When is
she going to stand up to Eric Pickles and Liz Truss? When is she going to hold them
to account, and ask them to apologise? It is not good enough, | don’t think; and it just
represents, | think, the whole Liberal Democrat approach — we've got to blame
somebody; let's blame the council, without thinking through who's really responsible.
Simon Hughes wants to blame everybody but himself for the problems which are being
inflicted on this borough.
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So, Mr Mayor, | am not going to accept the criticisms which she is determined to place
at this council in respect of this matter; and I'm going to say to her that | would have
thought that it was absolutely clear from my actions to date, and this council’s actions
to date, through the resource and the energy that it has put in to opposing Chambers
Wharf as a drive site, that we will stand absolutely shoulder to shoulder with the
residents and schools affected by Thames Water. But | say again; she is really playing
with fire if she is trying to divide this community and this council on this issue. It is
going to take us absolutely nowhere if she keeps on trying to play the blame game. It
is absolutely wrong, and | know the community will be very unhappy if she continues to
pursue this line.

We are at one with this community, we will stand by them. We will continue to make
the case against the government. And she should be standing up today and saying ‘I
will take on the government with you, shoulder to shoulder with this community’, and
not trying to blame somebody because of her government’s decisions.
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APPENDIX 2

COUNCIL ASSEMBLY
(ORDINARY)
WEDNESDAY 21 JANUARY 2015

MEMBERS' QUESTIONS

QUESTION TO THE LEADER FROM COUNCILLOR ANOOD AL-SAMERAI

The 'Community Conversation' budget consultation document lists all the areas
where the council spends money but fails to mention cabs, catering or consultants.
Please could the leader tell me how much has been spent on these in each of the
last three years?

RESPONSE

The Liberal Democrats and their Conservative masters have made brutal cuts
across local government, targeting those with the most need like Southwark. It is
shameful that rather than condemning government minsters like the MP for
Bermondsey and Old Southwark, Southwark Liberal Democrats are still hanging
on to the idea that there is money sloshing around in Southwark if only the
administration was more prudent.

The Liberal Democrats have asked questions like this before, and | am surprised
they keep going as the figures show huge waste under them and sensible
spending under Labour. We will keep working hard to keep these costs low, but
the Liberal Democrats really need to wake up and realise that the crisis in local
government finance is one of profligate spending when they ran the council, and
slashing essential services now they run the country. It is up to Labour to sort out
their mess.

The table below shows the total spend figure for taxi transport (excluding VAT).

Financial year Administration Cost £000
2007/08 Liberal Democrat/Conservative 226
2008/09 Liberal Democrat/Conservative 222
2009/10 Liberal Democrat/Conservative 246
2010/11 Labour 195
2011/12 Labour 65
2012/13 Labour 52
2013/14 Labour 64
2014/15 (Estimate for year) Labour 56

The table below shows the total spend on catering.

Financial year Administration Cost £000
2007/08 Liberal Democrat/Conservative 2,765
2008/09 Liberal Democrat/Conservative 1,765
2009/10 Liberal Democrat/Conservative 1,179
2010/11 Labour 913
2011/12 Labour 750
2012/13 Labour 586
2013/14 Labour 450
2014/15 (Estimate for Year) Labour 425
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The table below shows the total spend on consultants.

Financial year Administration Cost £000
2007/08 Liberal Democrat/Conservative 12,600
2008/09 Liberal Democrat/Conservative 11,900
2009/10 Liberal Democrat/Conservative 11,900
2010/11 Labour 7,200
2011/12 Labour 5,300
2012/13 Labour 3,100
2013/14 Labour 2,700
2014/15 (Estimate for year) Labour 2,700

SUPPLEMENTAL QUESTION TO THE LEADER FROM COUNCILLOR ANOOD
AL-SAMERAI

Thank you Mr Mayor; maybe he will answer this question because | didn't get an
answer just then to whether any of that money would be spent on the people
around Chambers Wharf, and | think it is really important. | will pursue by email
and maybe | will get a reply to my email because | did not get a reply; and | have
started this meeting with an apology that he does not reply.

So my next supplemental Mr Mayor, is around the cost of cabs and catering; and |
noticed that in the budget consultation with residents there was not even the
courtesy to tell them how much the council spends on cabs and catering, which is
why | have to keep answering the question. In his answer, he suggests that |
should never dare ask because the Liberal Democrats spends money on these
things, but actually | believe that any money spent on these things when we are
cutting vital front line services, is a waste of money and just for members in the
room who don't know, when | first became Leader of the Opposition and kept
being told about these terrible government coalition cuts, | was invited with the
leader of the council to go and lobby government ministers, and they asked us if
we could get a taxi together; so let me tell you this council does not know about
waste and saving money.

Last night there was an event at which there were sandwiches and | would like to
know whether those sandwiches and refreshments at the event last night were
sponsored, because if they weren'’t it seems to me it's a good way of the council
saving money and if there were we ought to do it more so that we don’t spend half
a million quid a year on council sandwiches?

RESPONSE

You know | — it really does come to something, doesn't it? | think I've got to reflect
on that first. | think Councillor Al-Samerai is talking about the Housing Heroes
Awards, where we recognise those tenants who have really given to their estates
and their communities and she is saying should not have a sandwich when they
come to be congratulated. Shame on her, shame on her — is she really saying
that? She is! But there we are.

Look, this is a persistent theme; she keeps asking questions about sandwiches
and taxis. Let’s just put that together, if we got rid of that that would be £480,000
ok, well, that's an amount of money. But that is nothing compared to the £33
million that we are having to find in savings in our budget this year. It is nothing to
the £120 million we have had to find since 2010.
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And what | would also draw her attention to, | would also point out that in terms of
spend, if we go back to the last Liberal Democrat year we now spend 22.5% of
what they spent on taxis and transport; we now spend 35% of what they spent on
catering in their last year; 35% and if you compatre it to their glory days of 2007-8,
we spend 15% of what they were spending when they were in office, and we
spend 22.5% on what they last spent on consultants.

We will take absolutely no lessons, and | will certainly take no lessons from
Councillor Al-Samerai, on efficiency. We are an efficient council that’s continuing
to deliver for the people of this borough; if she wants our tenants to go without
sandwiches we will put it on a leaflet and tell them. What a disgrace, what a
disgrace! Shame on her; shame on her.

POINT OF PERSONAL EXPLANATION FROM COUNCILLOR ANOOD AL-
SAMERAI

A point of clarification please | did not say they should not have the sandwiches, |
asked a question about whether they were sponsored, | was making a suggestion
about sponsoring which would save the council money and that is the reaction to a
sensible suggestion about saving money. It was about sponsoring a reception; it
is a perfectly normal thing to do and it would actually save the council half a million
quid which | do not think is nothing.

QUESTION TO THE LEADER FROM COUNCILLOR JANE LYONS

Could the leader provide an update on any communications he has sent or
received and actions he has taken over the last six months regarding the future of
the Dulwich Hospital Site?

RESPONSE

The council has made clear that it wishes to see a new secondary school on the
Dulwich Hospital site. In July 2014, cabinet noted the projected shortfall of
secondary places and indicated their wish for a secondary school to open on the
hospital site. In October 2014, cabinet also agreed that the use of the site for a
new secondary school should be included in the new Southwark Plan.

We have supported both the Charter and Haberdasher Askes bids to open a
secondary school on the Dulwich Hospital site and we understand that the
Education Funding Agency (EFA) will make a decision in March 2015. The
acquisition of the site is the responsibility of the EFA but officers are monitoring
progress and updates will be provided to cabinet later in the spring.

In the last six months, the council has had a range of meetings including with the
EFA, Harris Federation, Haberdasher Askes, Charter School and the NHS.

In addition | have written to the EFA offering my support for Haberdashers Askes,
and provided a quote of support for Charter to use in their application.

In June | wrote to the Education Secretary regarding the Dulwich Hospital site and
confirmed my view that there should be a secondary school on that site.

Since then | have written to Lord Harris asking to meet with him about their role in
education in the borough which includes standards in their current schools and
their desire to build a Nunhead Primary school on the site.
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| have met with and received letters from Dame Tessa Jowell MP about the work
she is doing with ministers to secure a secondary school for this site. | have also
been copied into letters from parents writing to the Department for Education in
support of a secondary school on the site.

Councillor Mills, in her role as cabinet member for children and schools, has also
had a range of meetings and correspondence on the hospital site including a
meeting with the EFA just this Monday and a meeting with the Charter Educational
Trust tomorrow.

QUESTION TO THE LEADER FROM COUNCILLOR NEIL COYLE

Is the leader concerned about the increase in accident and emergency waiting
times and cancelled operations in local hospitals and the affect this is having on
Southwark residents?

RESPONSE
Yes.

The government’'s cuts and top-down reorganisation of the NHS is having an
impact on local people and our healthcare. This is not only through their
management of the NHS, but also the huge pressure they are putting on local
authority budgets which means that Southwark has less money available to pay for
things like adult care services.

The coalition government's disastrous management of the health service also
means that people are waiting longer for treatment. At King’s College Hospital for
example, one in five patients wait more than 18 weeks from referral to treatment —
despite the excellent staff who are working incredibly hard to serve the health of
our community.

In the last year, over 1,500 operations in the King’s College Hospital NHS Trust
and 600 at Guys and St Thomas’s have been cancelled at the last minute for non-
clinical reasons. This is over 2,000 who have been left waiting for an operation
only for it to be cancelled at the last minute. In the last year King's have failed to
meet their A&E waiting time target every quarter of 95% of patients being seen
within four hours.

Government cuts are now creating more expensive and longer term problems for
people with health and care needs. The government is putting the NHS through a
complex and costly reform, whilst at the same time starving local councils of cash.
This is creating pressure and impacting on the health and wellbeing of our
residents. As with many of the government’s policies it will hit vulnerable people
the hardest.

The only reason things are not worse is because of the hard work that doctors,
nurses and all the NHS staff put in, putting patients first and working to make sure
that people are protected as much as possible from this heartless government.

SUPPLEMENTAL QUESTION TO THE LEADER FROM COUNCILLOR NEIL
COYLE

Thank you Mr Mayor, and can | thank the Leader for the detailed answer and yes, |
do have a supplementary.
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Can | ask the leader if he will commend the NHS workforce for dealing with the
constant pressure that they have always had to deal with, but that has rocketed
since 2010? Can | ask the leader if he agrees that our Liberal Democrat MP in
Bermondsey and Old Southwark has failed to serve the people of Bermondsey
and Old Southwark and has instead served his Conservative paymasters? Can |
ask if he agrees the NHS is in a perilous state, not because of the decision taken
ten years ago by Blair, which is a fixation of some councillors on the other side, but
for specific decisions taken since 2010 including the scrapping of NHS Direct, the
20% shortfall in paramedics in the London Ambulance Service and the 2100
cancelled operations in the last year in local hospitals alone; things that weren't
happening in 2010?

Can | ask if the Leader agrees that the Liberal Democrats appears to have learnt
nothing from the local election results last May, which the Evening Standard
describes as them being ‘pulverised’; instead talking about sandwiches when we
are trying to talk about the future of the NHS? And finally, Mr Mayor, can | ask if
the leader agrees Labour must win in May if Bermondsey and Old Southwark is to
get the £2.5 billion investment for more doctors and nursing care workers that our
community desperately needs, and we hear people talking about, week in, week
out, on the door step while you are busy shuffling sandwiches in other meetings?

RESPONSE

| want to thank Councillor Coyle for his brief supplemental question with sub parts;
I have thought about it carefully. | agree with all of his questions but most of all |
agree that he will make a much better MP and representative for Bermondsey and
Old Southwark on 7 May.

But there is a vitally important point that he has highlighted and that is about the
NHS in crisis at this time. You can talk all you want about decisions that were
taken under the Labour government but we did not see A&E in crisis during the
period of a Labour government; in fact we have only seen A&E in crisis under this
Conservative/Liberal Democrat government, just as the way we saw A&E in crisis
and our NHS in crisis up to 1997, and the only lesson that we can draw and the
only lesson that our residents can draw is that the NHS is only safe with a Labour
government.

QUESTION TO THE LEADER FROM COUNCILLOR ADELE MORRIS

How many new homes at council rent currently have planning permission and, of
these, how many have been built and how many are occupied?

RESPONSE

This administration’s ambitious target to build 11,000 new council homes is, we
believe, the biggest anywhere in the country. These will be council homes, at
council rents, and are part of our contribution to tackling the housing pressure
which London currently faces.

We are committed to building the first 1,500 by 2018. Of those homes:

33 have been built and are occupied. There are no homes which have been built
and not occupied.

198 have got planning permission and are either under construction or awaiting
construction to begin. This is phase 1 of our direct delivery programme and
represents 60% of the total build in phase 1.
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In addition phase 2 will deliver a large number of new council homes at council
rents. In phase 2 we have identified approximately 500 sites. Feasibility studies
have been commissioned and officers are reviewing the reports as they come in.
The final number of units and the split of new council homes at council rents
delivered will be subject to further development of these schemes and planning.

There are also additional sites (not included above) that also have the potential to
deliver new council homes that could be developed through joint partnership
arrangements.

Examples include:

Albion Street Library and Civic Centre
Albion Street Health Centre site
Braganza Street Workshops
Southampton Way/Sedgmoor Place site
Copeland Road car park

Manor Place Shops

In addition there are many new homes with housing associations which charge
social rent — the equivalent to council rent. The table below shows the total
completed each year which charge social rent this includes the new council homes
built.

2010/11 | 2011/12 | 2012/13 2013/14 Total

Completed | 16 466 450 298 1,230

Planning permission has also been granted for new homes. The council does not
keep a break down of planning permissions for different types of affordable home.
The table below shows the total planning permissions per year for affordable
housing social rent/affordable rent/intermediate. The numbers are gross and
include any direct delivery council housing.

2010/11 | 2011/12 | 2012/13 2013/14 Total
Planning 120 340 382 (plus 600 | 361 (plus 500 | 1,203 (plus
outline outline 1,100 outline
Planning Planning Planning
Permission) Permission) Permission)

SUPPLEMENTAL QUESTION TO THE LEADER FROM COUNCILLOR ADELE
MORRIS

Thank you Mr Mayor and | thank the Leader for his answer which is quite
comprehensive, and | realise in a way that | asked a slightly misleading question
as | asked about property at council rents, and you have included in your
information the housing association properties which are also set at council rents.

I wondered if you could tell me the programme of building 11,000 new council
homes is it going to be 11,000 new council homes at council rents, not including
any affordable housing that we would otherwise, so could the leader guarantee
that all 11,000 will be new council homes; it will not include the percentage of
affordable homes that we would have got anyway with a new development, and it
doesn't include any council homes that are being replacement for council homes
that are being knocked down?
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RESPONSE

It is 11,000 new council homes at council rent owned by the council and let at
council rents and under council terms and | can also guarantee that it will be a
Labour council delivering those 11,000 new council homes over the next 28 years.
It might not be me as Leader seeing that 11,000 council homes, but | do hope, Mr
Mayor, that whoever it is will invite me back together with colleagues here to see
that 11,000th council home’s door opened and new council tenants welcomed in.

It could not be a clearer commitment. The Liberal Democrats are always looking
for something behind it; some secret plan; something that's not quite — you know,
| think it's probably because, as a party, if you say something and then do
something completely different you expect every other political party to behave in
that way, whereas Labour in Southwark says exactly what we do. Could not be
clearer.

QUESTION TO THE LEADER FROM COUNCILLOR MAISIE ANDERSON

Can the leader confirm how much Southwark’s spending power will be reduced
following the government's announcement of additional funding cuts in the 2015
financial settlement?

RESPONSE

As part of the governments provisional grant settlement announced before
Christmas, the minister announced an ‘average’ reduction in spending power
across the country of 1.8%. For London the average was 3.4%; and for inner
London the average was 5%.

The minister’s calculation fails to take into account the Better Care Fund (which is
clearly not Local Government's money at this time). If this is excluded then the
average would have shot up to 8.8%, again with the metropolitan unitaries and the
most deprived parts especially being disproportionately affected.

In 2015/16 and using the Government’s calculations again, Southwark will be the
second most badly affected London borough with a stated spending power loss of
£21.2m (5.9%) in cash terms. Only Hackney with real term loss of £21.5m (6.3%)
in cash fares worse — and this is before we take the Better Care Fund out of the
equation. This is before pay awards, inflation and demand pressures are taken
into account. In contrast leafy Surrey received a 3.1% increase.

Cabinet will next week receive a report on budget proposals to deal with these
reductions in 2015/16. In line with reports that we have received through the year, |
am expecting a report that will have to deal with cash loss through the Settlement
Funding Assessment (SFA) in cash terms of around £33m for next year.

In the chancellor's autumn statement we were advised that we face more of the
same in the period to 2020, although we have no firm idea as to how this will be
distributed.

I have met with the minister personally together with my Cabinet Member
colleague and the council will continue to make representations.
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SUPPLEMENTAL QUESTION TO THE LEADER FROM COUNCILLOR MAISIE
ANDERSON

Thank you Mr Mayor, and thank you to the Leader for your very detailed and, it
has to be said, sobering answer to my question which was of course about the
government announcement of additional funding cuts in 2015 financial settlement,
and if we have learnt anything here this evening, it is that this Labour
administration is delivering incredible, incredible things for the residents of
Southwark despite an extremely challenging national political environment; so my
guestion to you this evening is that the government cuts funding this year mean
that the council will lose £160 for every household in this borough — how does this
compare with other boroughs across the country?

RESPONSE

I want to thank Councillor Anderson for her supplementary question and it is a
really sobering point. And you know later tonight and in February we will be
looking at the budget, and it really is important to bear in mind the way in which
Southwark and other Labour boroughs, in particular those boroughs representing
some of the most deprived communities in our country, have been hit hardest by
this government. You know, there is simply no fairness as | can see to the way in
which this has been approached. You are right; we are losing £160 per
household, on top of effectively £250 per person that we have lost up to now;
£160 per household this year. Now, just two contrasts: in that hotbed of
deprivation, Wokingham, they have seen this year a £49 increase in their
spending power this year; and in Surrey as a whole, a £56 per household
increase this year. Now, tell me how that is fair.

QUESTION TO THE LEADER FROM COUNCILLOR HAMISH McCALLUM

What is the council doing to ensure that equal priority status and housing need
points are awarded to people with mental health ilinesses as to those with physical
medical conditions? When was the last review of medical assessment procedures
carried out, and what was the outcome?

RESPONSE

For the assessment of housing needs and associated medical needs the council is
required to follow housing legislation and the case law that has subsequently
developed. The case law test case is R v Camden Council LBC ex p Pereira
1998, which established that vulnerability and severe medical needs means an
applicant being “less able to fend for himself than an ordinary homeless person so
that injury or detriment to him will result, where a less vulnerable man/woman will
be able to cope without harmful effects.” The starting position therefore is that the
applicant has become, or will become, street homeless. It does not turn (as had
been suggested in some earlier cases) on his/her ability to fend for him/herself
while still housed. All councils across England are required to follow this case
law. Southwark Council complies with this case law.

Part VI of the 1996 Housing Act section 167 (e) and the code of guidance for the
allocation of affordable accommodation issued by central government in July 2012,
also contains a strict framework for all councils across England to follow. The
guidance is clear that the local authority must assist people who need to move on
medical or welfare grounds (the criteria may apply to any member of the
household) for example, a customer’'s mental illness or disorder, a physical or
learning disability, chronic or progressive medical conditions (e.g. multiple
sclerosis, HIV/AIDS), infirmity due to old age, the need to give or receive care, the
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need to recover from the effects of violence or threats of violence, or physical,
emotional or sexual abuse, the ability to fend for themselves, young people at risk,
people with behavioural difficulties, the need for adapted housing and/or extra
facilities (e.g. a bedroom or bathroom), the need for improved heating (on medical
grounds), the need for sheltered housing (on medical grounds), the need for
ground floor accommodation (on medical grounds), the need to be near
friends/relatives or medical facilities, or the need to move following hospitalisation
or long term care. Southwark’s new housing allocations scheme complies with
these criteria.

The council is therefore required to provide reasonable preference through the
Housing Allocations scheme to customers who have a severe medical need,
welfare award or disability (including learning disability) where the current
accommodation is unsuitable or it is unreasonable to remain in occupation. This
can include where an applicant’s condition is terminal and re-housing is required to
provide the basis for the provision of suitable care, or the applicant’s condition is
life threatening and their existing accommodation is a major contributory factor. It
may also include applicants whose health is so severely affected by the
accommodation that it is likely to become life threatening, for example, where an
applicant has significant mental health problems which are exacerbated by their
accommodation. Southwark’s housing allocations scheme awards priority Band 2
status for these customers and therefore complies with the 1996 Housing Act.

Southwark’s housing allocations scheme was reviewed throughout 2012 and 2013,
and a new scheme was adopted in December 2013. The medical assessment
criteria. comply with legislative framework mentioned above. The scheme
commenced on 4 September 2014 and a review of its impact is currently being
considered as part of a six-month review. This will be concluded during the first
half of 2015. The medical priority status has been considered as part of this
review process.

SUPPLEMENTAL QUESTION TO THE LEADER FROM COUNCILLOR HAMISH
McCALLUM

Thank you to the Leader for your, again, quite comprehensive answer.

You go into quite a lot of detail how medical priority status works in the borough for
housing allocations. The question is specifically about the difference between
physical and mental health issues; and | just wondered whether the Leader will join
me in welcoming the steps that the Liberal Democrats have taken in government
to put mental health and physical health on an equal footing, to invest money in
mental health facilities and services but also most crucially to ensure that service
provision across the board is delivered on an equal footing to both mental health
and physical health, including the housing allocations policy here in Southwark?

RESPONSE

I want to thank Councillor McCallum for his supplemental question, which raises a
really important issue.

I am not familiar with what the government’s current pledge is, but | know that we
in Southwark have committed to regarding mental health as equally serious as
physical disabilities, mental health issues, and that absolutely remains a constant
of this council and of this administration. So | think my answer deals with how we
look at mental health, as one of those factors which is taken into account in
assessing somebody’s allocation needs, and | think we already affectively give it
equal status to some of the other issues.
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You will know from your own ward and your own case work that we do have
people with mental health issues living in council housing, because they are those
guite often in the greatest need. So we do support those in need and those with
mental health issues in the community, and we will continue to do so.

QUESTION TO THE LEADER FROM COUNCILLOR EVELYN AKOTO

Following the successful launch of the women'’s safety charter last month, can the
leader tell me how many venues in Southwark have signed up to the charter?

RESPONSE

In December we delivered a key manifesto pledge by launching the successful
Women’s Safety Charter to help protect women against harassment in bars and
clubs in the borough. This groundbreaking initiative, led by Southwark’s deputy
cabinet member for women’'s safety, Clir Radha Burgess, demonstrates our
commitment to the important issue of women’s safety. We want to show that
harassment of women and girls is not acceptable and this new charter is our
commitment to promoting a culture where women's safety is taken seriously.

At present 30 licensed premises in Southwark have signed up to the council’s
Women's Safety Charter, pledging to take action against harassment of women in
their venues, including some of the largest venues in the borough such as the
Ministry of Sound and The Coronet. A further five venues have indicated their
commitment and are expected to sign the Charter by the end of January.

SUPPLEMENTAL QUESTION TO THE LEADER FROM COUNCILLOR EVELYN
AKOTO

Thank you Mr Mayor and | want to thank the Leader for this response. | want to
also congratulate the council for a successful launch of the women'’s safety charter
last month.

My question is what further work does the Leader think that the council would need
to do to promote important issues of women’s safety?

RESPONSE

I want to thank Councillor Akoto for her supplemental question and again | think it
is useful of me to take this opportunity while I am standing here to commend
Councillor Burgess and the work she has done leading the introduction of the
women'’s safety charter. You know, it is pioneering work and | think all of us on all
sides — | was very grateful to see members on opposite sides applauding at that.

That is really leading work and | think we should be proud of the stance that we
are taking in our borough on this. We could do more of course in getting more
venues to sign up to the women’s safety charter, and of course Councillor
Burgess, together with Councillor Situ, are working on the domestic violence
strategy at this present time, in a bid to ensure that women do feel they can
properly report domestic violence — well, all victims of domestic violence — but in
terms of making women safer in our community. And | think again it underlines
that we are on the side of sometimes those whose voices are not heard within our
community, those who don’t feel they can speak out. | can really say that | am
really proud to work that we have all done to play that leading role in Southwark.
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QUESTION TO THE LEADER FROM COUNCILLOR DAVID HUBBER

How many long-term empty and second homes in Southwark have been charged
full council tax or the Empty Home Premium since April 2013? What is the total
number of second and empty homes in the borough broken down by tenure type?

RESPONSE

Since 1 April 2013, 979 second homes have been charged the full council tax
(100%) and 536 long-term empty homes have been charged a council tax
premium (150%).

It is not possible to break this down by tenure type.
QUESTION TO THE LEADER FROM COUNCILLOR RENATA HAMVAS

How does the council tax collection rate being set this for 2015/16 compare to the
council’s performance in previous years?

RESPONSE

The council tax base report being presented to council assembly tonight
recommends a council tax collection rate of 96.75%.

Under this administration, council tax collection rates have been rising. In 2013/14
the introduction of the council tax support scheme impacted on our collection rates
which went down slightly, although we still exceeded our target and continue to do
So.

Since taking control of the council we have raised the collection rate to 96.25% in
2012/13 and to 96.5% in 2014/15 and are now proposing a further rise to 96.75%
in the coming year. In each year our actual collection has exceeded this level.

Under the previous Liberal Democrat/Conservative administration we had the third
worst council tax collection rate in the country. This administration has turned this
around and our aspiration is to continue improving.

QUESTION TO THE LEADER FROM COUNCILLOR JAMES BARBER

Can the leader provide a breakdown of spend so far of the council's £2 million
capital funding for cycling improvements?

RESPONSE

The £2 million cycle infrastructure fund is budgeted for expenditure over 4 years.
Current spend is £13,000. The funding is expected to mainly be directed to the
proposed Southwark Spine cycle route, which is currently under consultation as
part of the borough’s new Cycle Strategy, which accounts for the limited
expenditure so far.

QUESTION TO THE LEADER FROM COUNCILLOR ANNE KIRBY

Can the leader give an update on the council’s plans to build 1,500 new council
homes by 20187
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RESPONSE
The council has ambitious plans to build 1,500 council homes by 2018.

837 homes have been already been scheduled as part of Phase 1 and Phase 2 of
the wider direct delivery programme. Phase 1 includes 332 homes of which 198
(60%) were council homes for council rents. Phase 1 has planning permission and
the majority are now on site. Feasibility studies have been carried out on Phase 2
and are being reviewed prior to further scheme development and resident
consultation. We are working to ensure that Phase 2 also delivers a substantial
number of new council homes at council rents, which will also go towards the total
1,500 new council homes and expect to make an announcement about this in due
course.

In addition a number of sites have been identified that also have the potential to
deliver new council homes that could be developed through joint partnership
arrangements. Examples include:

Albion Street Library and Civic Centre
Albion Street Health Centre site
Braganza Street Workshops
Southampton Way/Sedgmoor Place site
Copeland Road car park

Manor Place Shops.

QUESTION TO THE LEADER FROM COUNCILLOR SUNNY LAMBE

Can the leader explain how the additional funding recently awarded to Southwark
Council through the government's transformation challenge programme will be
used to help more residents back into work?

RESPONSE

Southwark Council, in partnership with Lambeth and Lewisham councils, has
secured £1.1 million from the government’s Transformation Challenge Award to
deliver our Pathways to Employment programme in 2015/16. This is in addition to
the £150,000 that was secured to launch the pilot in 2014/15.

Pathways to Employment supports Southwark residents with the greatest needs
into employment.

The funding will be used to support key target groups from welfare into work and
so helps deliver our commitment to support 5,000 local people into jobs.

Residents supported will include:

e Young people (18-24)

Older people (over 50s)

Lone parents

People with physical health issues and learning disabilities
People with mental health issues.

Support includes the provision of key workers who will work with clients to deliver
support specific to their individual needs. Support will continue beyond the point at
which work is secured to ensure that clients adjust to the world of work and sustain
employment.
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13. QUESTION TO THE LEADER FROM COUNCILLOR MARTIN SEATON
(BOROUGH, BANKSIDE AND WALWORTH COMMUNITY COUNCIL)

What support is the council providing to carers in the light of recent government
cuts?

RESPONSE

Southwark Council commissions a Carers Hub that provides carers with
information, advice and support. The Carers Hub offers carers assessments and
provides carers’ budgets for those eligible. They also run groups with peer
support and counselling.

From April 2015 in line with the Carers Strategy and Care Act 2104, Southwark
Council will be investing further in carers’ services and will be commissioning:

An information and advice service

An outreach service

A health and wellbeing service

In-house carer team to carry out carers’ assessments, support plans and
reviews.

PwnE

This administration is taking every step to try and protect those most in need and
most vulnerable from the savage cuts of this heartless Liberal
Democrat/Conservative government. We have therefore not cut back on carers’
services and going forward we are committed to significant additional investment
in order to reach out to many more carers, to support them in the critical role they
undertake.

SUPPLEMENTAL QUESTION TO THE LEADER FROM COUNCILLOR MARTIN
SEATON (BOROUGH, BANKSIDE AND WALWORTH COMMUNITY COUNCIL)

| am going to thank the Leader for his answer to my question, clearly in lights of
the cuts and you have outlined how we support those carers in the borough, can |
ask you to explain to us why it is important to continue to support carers in
Southwark?

RESPONSE

| want to thank Councillor Seaton for his supplementary question on behalf of
Borough, Bankside and Walworth community council. Well | think we have heard
some of it already earlier this evening and indeed with Councillor Situ’s speech.

Carers are our ultimate volunteers in a way. They are the ones who are saving our
health service and our community and our council untold millions of pounds each
year in terms of the support that they are giving to friends or relatives and that is
why we should not take carers for granted because they are such an important part
of our community. They enable our community to keep operating quite frankly, as |
say | think we have kind of touched on it in the debate earlier on in the sense of the
role of volunteering the key role that continues to play and | am very proud again of
the work that we do, some of the pioneering work that we do as a council to
support our carers within our community and | only hope that we will be able to
continue to have the resources that we need as a council to carry on providing that
really important job.
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QUESTION TO THE DEPUTY LEADER AND CABINET MEMBER FOR
COMMUNITIES, EMPLOYMENT AND BUSINESS FROM COUNCILLOR BILL
WILLIAMS (BERMONDSEY AND ROTHERHITHE COMMUNITY COUNCIL)

What is the council doing to address the stereotyping of young people by
businesses?

RESPONSE

We are acutely aware of how the needs of young people have been abandoned
by central government, that is why | am proud of how this administration have
been proactive in our efforts to deal with this issue.

The Youth Fund is a £1 million a year council programme created specifically to
assist young residents to remain in education, training or find employment.

The SEEDS project, delivered as part of the Youth Fund programme, provides a
wage incentive to employers to create a job or apprenticeship opportunity for
Southwark’s young people at London Living Wage. The job or apprenticeship must
be guaranteed for 12 months coupled with the employer committing to supporting
the young person to find alternative employment if the job cannot be guaranteed
after a year.

This new innovative offers support and guidance to young people from
disadvantaged backgrounds including NEETS and care leavers. SEEDS also form
an integral link between employers and young people, encouraging incentives for
businesses to employ young people from disadvantaged backgrounds with secure,
well paid employment.

The Getting Ready for Work (GRW) project, also part of the Youth Fund, provides
tailored programmes to improve the core skills for young people in the modern
world of work. GRW waorks in tandem with SEEDS to provide a pathway of support
for Southwark’s young people.

Both projects link closely with Southwark Works, which offers a range of support
services for young people, including interview preparation and CV writing skills.
Southwark Works has an employer engagement service that works with employers
to understand their recruitment needs and prepares candidates to fill these
vacancies.

The EBA (Education Business Alliance) works with a range of businesses across a
diverse range of industries delivering high quality work related learning
programmes and activities to Southwark Schools. Through these activities we aim
to increase young people’s skill sets, and alter the employers’ perception of
Southwark young people through positive engagement.

http://www.southwarkeba.orqg.uk/

EBA has worked with over 1,950 employers over the past year (mainly work
experience), 3,548 work-related activities for secondary pupils and 424 primary
school pupils are currently being mentored.

Mind Your Own Business encourages young people to apply for a £5,000 business
bursary enabling them to kick start the setting up of their own business.

The project began over three years ago and to date 27 businesses have been
established in the borough by young people aged 16 to 25 years of age.


http://www.southwarkeba.org.uk/
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Each young person also receives three years business support from London Youth
Support Trust who specialise in helping young people establish their own
business.

SUPPLEMENTAL QUESTION TO THE DEPUTY LEADER AND CABINET
MEMBER FOR COMMUNITIES, EMPLOYMENT AND BUSINESS FROM
COUNCILLOR BILL WILLIAMS (BERMONDSEY AND ROTHERHITHE
COMMUNITY COUNCIL)

Thank you Mr Mayor and many thanks to the Deputy Leader for answering my
guestion.

| do have a supplementary. What further work can we do as a council to ensure
that young people are both consulted and included in the development of future
provision of council services across our borough?

RESPONSE

Thank you Mr Mayor, | would like to thank Councillor Williams for that
supplemental question, it is one which obviously | could not have written better
myself. | do think that we saw an absolute display this evening, a perfect display, a
perfect example from those two young women that addressed this assembly
earlier this evening of the talent we have amongst our young people in our
community.

This is a young borough, this is a young borough in terms of its population,
obviously | am an exception as is Councillor Smith and others in the Chamber as
he reminded me in the Labour group earlier on, but the fact is if our services don't
reflect the needs and concerns of young people then we are not delivering the
right services for this borough. It is as simple as that and that's why | am very
proud that as the Leader, | was at the fore front sponsoring the child care
commission because we have to start at the earliest ages and work that through
and from the debate we have had this evening in terms of health and care, then
that all links up together.

But | also see this from a political angle as well. We had a classic display of
engaging young people last year through the Scottish referendum and we talked
about lowering the age of voting to sixteen and | have always supported that and
we saw the display in Scotland where young people in schools were debating
actively the issues around that referendum process and | think Scotland as a
whole and the United Kingdom as a whole has benefited from that and as soon as
it comes to Westminster elections the better, and that's why our youth council
needs to be empowered more and we need to get them more engaged in the
scrutiny process, through determining what services this council provides for
young people. So yes we have started, it is work in progress, there is more to do,
but this council as it does with other policies and services we have heard about
this evening, is at the fore front and we will be at the fore front to engaging young
people more. Thank you.

QUESTION TO THE CABINET MEMBER FOR PUBLIC HEALTH, PARKS AND
LEISURE FROM COUNCILLOR ANDY SIMMONS (DULWICH COMMUNITY
COUNCIL)

Could the cabinet member please provide an update on progress with Greendale
and securing the future of Dulwich Hamlet Football Club?
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RESPONSE

We are committed to making better use of Greendale Fields and have been
exploring options to bring forward plans that enable residents and the public to
make good use of the open space there.

Further to the public consultation where we invited views on usage and people’s
aspirations for the open space, we are now in on-going discussions with Hadley
Homes regarding the lease held by the club / Hadley Homes on Greendale.
Although we believe that there is common ground that Greendale, other than the
astroturf, should remain a green space but be properly maintained, it is important
to make sure that this progresses.

We will therefore continue to proceed to secure control of Greendale and continue
to work with the club owners and its supporters to deliver a sustainable financially
sound future for Dulwich Hamlet FC.

QUESTION TO THE CABINET MEMBER FOR REGENERATION, PLANNING
AND TRANSPORT FROM COUNCILLOR JOHNSON SITU (PECKHAM AND
NUNHEAD COMMUNITY COUNCIL)

How does the council plan to ensure that future regenerations within Peckham and
Nunhead are sustainable?

RESPONSE

At last October’s cabinet we agreed the New Southwark Plan where we have set
out how we will deliver further regeneration and wider improvements in Southwark
in the years to come. The main purpose of the planning system, reflected through
the New Southwark Plan is to achieve sustainable development.

We will work with our partners to improve the economic, social and environmental
conditions of Peckham and Nunhead, including through ensuring that there is
sufficient land of the right type available to support growth and innovation; creating
high quality built environments with accessible local services that support
community needs; and, by protecting and enhancing the natural, built and historic
environment.

We will also encourage sustainable transport choices for local people by prioritising
walking, cycling and usage of public transport networks. We are committed to
reducing congestion and pollution in the borough by reducing the need for trips by
motorised vehicles, and are working to make cycling more accessible for all with
our borough Cycling Strategy.

We appreciate that there is not a one size fits all approach to sustaining and
enhancing town centres and this is why we are engaging the community on
proposals for Peckham Rye Station and Peckham Square, to ensure that changes
in this area receive local support and realise our commitment to sustainable
regeneration.

SUPPLEMENTAL QUESTION TO THE CABINET MEMBER FOR
REGENERATION, PLANNING AND TRANSPORT FROM COUNCILLOR
JOHNSON SITU (PECKHAM AND NUNHEAD COMMUNITY COUNCIL)

Thank you Mr Mayor and | would also like to thank the Cabinet Member for
Regeneration for such a comprehensive answer. | do have a supplemental
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guestion and on behalf of residents | would like to ask how the council plans to
involve local residents in future on the sustainability of future regeneration.

RESPONSE

Thank you Mr Mayor and thank you Councillor Situ for your supplemental. | think
with delivering regeneration projects across the borough but particularly in
Peckham and Nunhead we have obviously adopted the Peckham Nunhead area
action plan at the last council assembly meeting to make those developments
sustainable in each degree, from an energy efficient point of view, we need to have
active travel, walking and cycling at the heart of that, also more public transport,
also high quality public spaces that people are proud of and can use on a regular
basis and also making sure that they are maintained on a regular basis. | am
working closely with Councillor Merrill on that to make sure that continues long into
the future.

It is also really important | think and a view point on community engagement, is
making sure that we get it right, because many of the regeneration programmes
and projects in this borough are putting right mistakes that were made forty or fifty
years ago and at the end of the day if we get it right now if we think you know when
we rebuild for a one hundred years then we can get it right now, then our
successors on the council won't have to in twenty eight years time when 11,000
council homes have been opened, they will not be tearing down the ones we are
building at the moment because we will be getting it right now and at the highest
possible quality, so | think it is absolutely crucial that people are consulted. We
had the successful co-design programme down at Peckham Rye station. The co-
design process has now moved down to the future of Peckham Square, so
anything we can do to engage with people. Picking up another of Councillor
Williams’ point, is making sure that young people and a broad cross section of
people are involved as much as possible to work to make sure that happens.

QUESTION TO THE CABINET MEMBER FOR ADULT CARE, ARTS AND
CULTURE FROM COUNCILLOR CHRIS GONDE

Can the cabinet member give an update on the council’s plans to make Southwark
a dementia friendly borough?

RESPONSE

In March 2014 the council approached a number of organisations who would share
its commitment to establish a Dementia Action Alliance (DAA) to act as one of the
catalysts to making Southwark a dementia friendly community. There was a
determination from the start that the DAA should seek membership beyond the
traditional health and social care sector. Shakespeare’s Globe hosted this first
meeting where a great level of interest was expressed for a DAA and it was
agreed to reconvene again.

A number of agencies have indicated a commitment to join the DAA (Age UK
Southwark and Lewisham, Alzheimer's Society, Choice Support and Milwall
Football Club to name a few). Further organisations have been approached and
we are awaiting confirmation. Organisations as diverse as Morrison’s, Albins
Undertakers, Guys and St Thomas' Acute Trust, Southwark News and Peabody
Trust have indicated interest and we are awaiting final confirmation that they will
join the DAA. The council and Clinical Commissioning Group (CCG) have agreed
to support the DAA.
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The council and CCG also fund further dementia support services (support
workers and a dementia café) and ‘community navigators’ as a pilot project
through the Better Care Fund. The support worker gives 1:1 support to individuals
providing emotional support, information, referral / advice and facilitates a monthly
Carers Group. The dementia community navigator post is a new proactive role to
ensure that services and resources are effectively co-ordinated at a
neighbourhood/GP level for the needs of the service user and their family. The
pilot will provide valuable learning in relation to how this role can compliment the
move toward more locality based services, the evolving service model for the
centre of excellence and the council’s goal of ensuring that Southwark becomes a
dementia friendly community.

We can all play our part and | am very pleased to note that many officers and
members have undertaken the dementia friend training.

SUPPLEMENTAL QUESTION TO THE CABINET MEMBER FOR ADULT CARE,
ARTS AND CULTURE FROM COUNCILLOR CHRIS GONDE

Thank you very much Mr Mayor, | want to thank the Member the Cabinet Member
for her response and which was very comprehensive indeed. | do have a
supplemental Mr Mayor.

Dementia, as you know, is one of the most significant public health challenges that
we face in Southwark due to the boroughs ageing population and it is likely to
continue as a problem in the coming years. What impact does the cabinet member
think, becoming a dementia friendly borough, will have on our residents and those
who suffer from dementia and those who care for them? Thank you.

RESPONSE

I would like to thank Councillor Gonde for this supplemental question. Mr Mayor,
as part of our pledge to make Southwark an age friendly borough, we quickly came
to the conclusion that we needed to lend our support to addressing issues of
dementia. It is a growing issue, it is a very important issue in the borough, as it is
indeed world wide. As you can see from my written answer, some of the work we
have done so far in establishing Southwark Dementia Action Alliance has been
guite immense and | am very proud to say that we have had a lot of buy in from
many different groups and organisations right across the piece which is important
because people living with dementia live in our community. They go in to
Morrisions, they live in our housing associations properties and council properties
etc., so they are part of our community so it is really important that we acknowledge
the amount of work we have to do to make this borough a dementia friendly
borough.

I think the impact will be of enormous positive benefit especially the research we
have been doing in this work shows me that | believe that the figures with people
who are living with dementia could be really under estimated and particularly
amongst those in ethnic minority communities as well, so it is really important that
all of us as a society, as a group, actually get to understand and learn just what
dementia is. | would like to say that it is very good that we are actually working with
the Alzheimers Society and those member who have taken up the opportunity we
are running information and training sessions and | know that Councillor Bill
Williams has undergone that training and | know that other members as well, |
know that Councillor Maria Linforth-Hall has gone one step further and has become
a Dementia Champion so that training and information shared is available from the
council. 1 would really encourage all members and staff to take up that training. We
have had the training done by senior managers in the council.
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I would just like to encourage more people to take up the training that this council is
offering in order to ensure that people living with dementia, that we raise
awareness about it, that we encourage the take up the training and information and
that we can make Southwark a better place and that has got to be a good thing, |
believe. You maybe don't, but | do.

QUESTION TO THE CABINET MEMBER FOR ADULT CARE, ARTS AND
CULTURE FROM COUNCILLOR JASMINE ALI

What are the current usage rates in our Southwark libraries?
RESPONSE

We are extremely proud of our record on libraries and we continue to invest in and
promote our library services at a time when many boroughs are choosing to
reduce services in direct response to the severe budget cuts made by the
government.

During 2013/14, the library service loaned a total of 1,565,255 items and received
2,030,656 visits. Whilst borrowing books and other items remains popular, people
also use our libraries for many other reasons. Examples of this include the annual
summer reading challenge for children. Last summer, 5,321 local children
participated - an increase of 2% on the previous year. Of these, 2,329 completed
the scheme which requires them to read six books over the course of the summer.
This represents an increase of 7% on the previous year.

Many of our services are accessible online and all libraries have free internet
access. All libraries provide a range of basic IT training including an introduction to
using a computer, job search skills and producing CVs. During 2013/14, 5,063
people attended these sessions and by December 2014 a further 4,184 had
participated. Our libraries also offer online access to the UK Citizenship Test and
the Driving Theory test. 1,321 people originating from 122 countries have used the
Life in Britain Citizenship test since it was introduced in 2008 and 1,739 have
registered for the driving theory test since 2010.

Other people use Southwark’s libraries for the extensive programme of events and
activities including author visits, the cultural programme at Canada Water,
activities for under-fives and their families, after school homework help clubs,
conversation cafes and groups for older people.

SUPPLEMENTAL QUESTION TO THE CABINET MEMBER FOR ADULT CARE,
ARTS AND CULTURE FROM COUNCILLOR JASMINE ALI

Just a supplemental for Councillor Dora Dixon-Fyle. 1 just wanted to commend
you on keeping all the libraries open. | mean it is too often an easy target and a lot
of our local authorities up north have done that. | don’t know if people go to
Sheffield regularly but they have closed nearly all of their libraries, and you can
actually feel that it has had an impact on the community, because where would
you go if you wanted to access social media. Any way, well done for that because
they are important community hubs. What | wanted to know is how our local
communities in the borough have benefited from the council with all of our
Southwark libraries open. Well done and thank you for your answer.
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RESPONSE

Thank you very much Councillor Ali, | just want to take us back to just a few years
ago to the summer of 2010 when the coalition government came into office and
began inflicting cuts right across public services and especially across local
government and many of our fellow councils in London have taken really, really
tough decisions, one of them being closing the libraries and we saw protests, sit-
ins, demonstrations, but we did not see any of that in this Labour controlled
Southwark Council because we took the decision to keep all our libraries open
because we listened to our community, they told us how much they valued the
libraries and how much the community wanted to use the libraries. We listened
and we responded and we not only kept all of the libraries open, Councillor Ali, as
you know, we actually invested in the libraries, in the fabric of the libraries for
example, The Blue Anchor, in Bermondsey, lovely new building, latest IT, WIFI,
computers. The use of the libraries have changed, when | was going to school in
Southwark and using the libraries, we now have reading groups, baby and toddler
groups, we have talks by leading authors. During Black History month, | attended
many events at Canada Water Library, my colleague Councillor Hargrove, you
were there when author, Andrea Stuart, who wrote Sugar in the Blood, came
across specially to give a talk to the members there and it was absolutely packed
out. We were at Peckham Library when Sandra Agard, who works for the council
gave a talk about Maya Angelou and again it was absolutely packed out. | am just
saying this, to show you how well used our libraries are and that’s why we took that
decision. And also can | just say one more thing, seriously, no, no, seriously it
goes to show the libraries are the hub of our communities irrespective of age,
religion, gender. They have been used by everybody right across the community
and that again has got to be a good thing for this council.

QUESTION TO THE CABINET MEMBER FOR ADULT CARE, ARTS AND
CULTURE FROM COUNCILLOR SANDRA RHULE

What was the turnout for the Southwark fireworks display this year?
RESPONSE

Southwark Fireworks in 2014 had the largest turn out ever, with over 33,000
visitors attending the event.

This was an increase of 65% on 2013 attendance and a huge 175% on 2012. We
had over 150 security staff, volunteer stewards and police officers in attendance
on the night to help everything run smoothly and whilst there was some inevitable
congestion due to the numbers, the event itself was completely crime free which is
just a fantastic achievement. We also received some really great feedback with
over 92% of people rating the event 4 or 5 out of 5.

QUESTION TO THE CABINET MEMBER FOR ADULT CARE, ARTS AND
CULTURE FROM COUNCILLOR MARIA LINFORTH-HALL

Will the cabinet member provide an update on the council’s plans for day centre
provision in the borough?

RESPONSE

The personalisation agenda, giving people more choice and control over their care
and support arrangements, has seen a significant shift from traditional service
models, such as day centres, to personal budgets with the majority of Adult Social
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Care clients now choosing personal budgets. The trend over several years has
been a decrease in the number of people attending day centres.

1. Day Centres for people with learning disabilities —there are two day
centres, Riverside in the north of the borough and Queens Road day centre
in Peckham which supports people with more complex, profound and
multiple learning disabilities. Personal budget holders with learning
disabilities are supported in many ways to access the community, including
social, leisure, cultural, and employment opportunities outside of building
based day centres and this is increasingly the pattern reflecting the choice of
new and younger clients. The day centre provider has indicated that given
changes in activity, demand resulting from personalisation policy, they would
like to relocate from the Queens Road day centre. Council officers are due
to meet with the provider (The Camden Society) to explore this with them
and with clients and carers to ensure sufficient choice and capacity in the
borough.

2. Day Centres for people with physical disabilities — the council provides
day services for adults with physical disabilities and sensory impairments at
Southwark Resource Centre in Walworth, where council staff are co-located
with voluntary sector colleagues from Southwark Disablement Association
and Southwark Carers. The building hosts a range of activities with input
from local community organisations and health colleagues. In response to
the choices being made by clients and carers for personal budgets rather
than directly provided services, there are emerging options for transforming
this service via delivery by the voluntary sector or a User Led Organisation
(ULO), both of which would allow more choice and options for personal
budget holders and self funders. After further development by clients and
carers, options will be considered in 2015/16. Meanwhile the service
continues to provide high quality support for local residents.

3. Day Centres for older people - Fred Francis and Southwark Park day
centres are directly provided by the council supporting older people. There
are plans for a centre of excellence to be established in the borough to
strengthen the quality and range of support offered to older people with
dementia and complex needs and their family carers. Work on the pathway
for adults with dementia and the service model are in development, with
consideration of how future service delivery will reflect integration of health,
social care and the voluntary sector.

4.  Day Centres for people with mental health needs — a review of the needs
of BAME and marginalised groups is being carried out to inform proposals
for developing mental health day services in Southwark for clients with
mental health needs, most of whom are personal budget holders. This will
inform the future of the Maroon’s day centre as well as the provision
currently offered by voluntary sector providers.

SUPPLEMENTAL QUESTION TO THE CABINET MEMBER FOR ADULT CARE,
ARTS AND CULTURE FROM COUNCILLOR MARIA LINFORTH-HALL

Thank you very much to the Cabinet member for her answer, | do have a
supplemental question. How will the council ensure that people with dementia can
access the new Cator Street and other planned centres of excellence given that
70% of the people with dementia are trapped in their own homes and a third live on
their own?



21.

22.

39

RESPONSE

I have such a new good story about this. Our new centre of excellence being built
specifically for people with dementia, the fact that we are actually training staff to
actually go to homes doing out reach work for people with dementia, the fact that
we are doing training in the council, we are doing a lot of things for people with
dementia. You are absolutely right Councillor Hall it is a very important part of the
work we do and please on a serious point, you know this is a very serious point, is
that we actually take this very seriously.

QUESTION TO THE CABINET MEMBER FOR ADULT CARE, ARTS AND
CULTURE FROM COUNCILLOR DAVID NOAKES

Can the cabinet member update councillors on plans to expand the work of lay
inspectors?

RESPONSE

The council currently funds and supports a number of ‘lay inspection’ schemes
including the Care Homes ‘Lay Inspection’ scheme, the Innovation Grant funded
Community Quality Champions programme and the Young Inspectors scheme
supported by the Children’s Rights Officers.

Alongside this Community Action Southwark (CAS) hosts Health Watch who play
a key role in looking at users’ experience of services. Officers are currently
reviewing these arrangements to look at how we can strengthen the approach. |
expect to consider the recommendations of this review in the spring so that | can
ensure the council has a consistent and well co-ordinated approach that will
promote an expanded and inclusive network of champions who can assess and
influence the quality of our local services and the experience of users.

QUESTION TO THE CABINET MEMBER FOR ADULT CARE, ARTS AND
CULTURE FROM COUNCILLOR TOM FLYNN

Can the cabinet member give an update on the progress of Camberwell library?
RESPONSE

The development of the new library is well underway with the construction work
due to complete in March 2015. The council will then complete its internal ICT and
stock fit out before relocating from the current premises. We are aiming to open
the new library by mid May.

The new library will maintain the council presence in the centre of Camberwell and
as well as the usual library services, will provide access to a range of council
services in the heart of the borough. This building will provide a welcoming,
accessible and more pleasant environment set in a new Plaza.

Visitors will be able to borrow books, films and music, read and relax, print and
scan, browse the web, spend some time studying, participate in a reading club,
attend parent and toddler groups. It has been designed to be a well used council
resource, offering an integrated customer access point for the primary housing
area management, in which tenants can meet their tenancy officers and enquire
about housing services and for customers who are seeking the convenience of
pre-booked appointments to see a council officer. There is space available for hire
to external organisations.
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The library service will include the following:

. Full programme of activities including — lifelong learning, health training, film
clubs, cultural events, authors reading sessions

° Reading club and book groups — all ages including toddlers and book start
Spaces available for private hire — e.g. for community group meetings,
training, social meetings. The flexible meeting room can accommodate up to
50 people.

° Dedicated library areas for young people and children. The children’s library

has a wet play area.

18 Study spaces for use

Free Wi-Fi

The provision of a plasma screen

Items for loan including books, and DVDs

Magazines and newspapers — areas to sit and read

Computers and printing facilities to use; 22 in total of which 4 are dedicated

to My Southwark services.

Housing and customer services will include:

o Rooms to meet a housing officer e.g. for new tenancy sign ups, to discuss
tenancy issues, rents etc. These will be pre booked appointments

) Ability to make payment.

) Ability to use the internet at computers and access the councils services
online

o Private rooms to meet Customer Services representatives e.g. to discuss
benefit claims

. Ability to drop in and meet with a Housing Officer

) Space available for staff to work in the office.

The new library is fully accessible with level access from the new plaza and plenty
of circulation space for wheelchair users and a platform lift to the mezzanine level.

There are also 4 public toilets including one for children and accessible WC with
baby change facilities. There is also space for 10 buggies.

We envisage the building being open 7 days a week. The proposed opening hours
for the library are

Monday — Friday 9-8
Saturday 9-5
Sunday 12-4

Later opening times may be available for the bookable rooms.

QUESTION TO THE CABINET MEMBER FOR ADULT CARE, ARTS AND
CULTURE FROM COUNCILLOR CATHERINE DALE

Can the cabinet member give an update on the introduction of the council’s ethical
care charter?

RESPONSE

| am delighted to say that the council has implemented the Southwark Ethical Care
Charter for our main home care contracts. Cabinet colleagues and | will consider
in March a procurement strategy report on the options for implementing the
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Southwark Ethical Care Charter for all home care services by also bringing the
currently spot purchased home care into scope. Financial provision has been
identified to ensure this commitment is delivered across all home care.

This is a very important approach to restoring dignity and respect for home care
workers and to ensuring our vulnerable adults are afforded high quality care and
support at a time when the Liberal Democrat/Conservative government is imposing
harsh and unfair cuts to the most vulnerable, those most in need and those who
care for them.

QUESTION TO THE CABINET MEMBER FOR ADULT CARE, ARTS AND
CULTURE FROM COUNCILLOR LISA RAJAN

What steps is the council taking to ensure good interventions at an early stage for
residents with mental health issues to avoid presentations at local accident and
emergency units?

RESPONSE

The Local Authority and Southwark Clinical Commissioning Group (SCCG) jointly
commission services for people with mental health needs. The CCG being the
lead commissioner, commission a range of community based services and
interventions that support people with early signs of mental ill health or escalation
of need, to reduce the need for urgent and unplanned care. This includes:

Community Based Support

° Universal access to a range of talking therapies is offered through the local
Improving Access to Psychological Therapies (IAPT) provision. [|APT
sessions are delivered at GP practices across the borough and provide early
intervention when patients first experience signs and symptoms of ill mental
health.

o A community based Enhanced Assessment and Liaison Service has been
implemented from 2014/15 to provide a single point of access to specialist
mental health assessment and brief intervention followed by an appropriate
care and support package in the community reducing escalation of need and
ensuring appropriate support is accessed in a timely way.

° The local social care reablement team provide an innovative community
based programme to support people who have had or are at risk of mental
health crisis to maintain and regain their independence. The team accept
referrals from assessment teams, crisis teams, and wards to ensure that
people do not need to attend A&E services. They also work with A&E
departments to ensure a timely discharge where reablement is an
appropriate intervention.

Community Based Crisis Response

. A 24/7 peer support crisis line ‘Solidarity in crisis’ with outreach provision is
delivered by Certitude to redirect people with non-urgent clinical
requirements to an alternative type of provision in the community.

o The local Home Treatment provision provides hospital level care in the
community and people’s own homes for people in or at risk of mental health
crisis, reducing the demand on hospital based services.
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QUESTION TO THE CABINET MEMBER FOR ADULT CARE, ARTS AND
CULTURE FROM COUNCILLOR BEN JOHNSON

Has the council calculated how many books have not been returned to Southwark
libraries and how much money has been lost from fines that should have been
paid for overdue books?

RESPONSE

Southwark has a thriving and vibrant library service, with 7,643,705 items (books,
CDs, DVDs and other items) loaned in the last five years.

Our computer system does not record the fine information in the way the question
asks, but on our last check in December 2014, we had 67,898 books reported
overdue. This represents less than 1% of total borrowing in the last five years.

Many of these items are returned shortly after their due date and the fines paid.
Overdue reminders are sent to customers to encourage them to return items. The
council is making it easier for library members to renew books and other items
online or by telephone which is not only more convenient but also makes it easier
for people to avoid fines. Customers who do fail to return items are not able to
borrow further until overdue items are returned.

A far greater threat to our libraries than overdue books are the continuing
government cuts to local services, which have resulted in many local authorities
closing libraries. In Southwark, we have committed to keeping all our libraries open
and we will continue to invest in this important service for our local residents.

QUESTION TO THE CABINET MEMBER FOR CHILDREN AND SCHOOLS
FROM COUNCILLOR CLAIRE MAUGHAM

Can the cabinet member explain what the council is doing to increase primary
school places to meet demand in the north of the borough?

RESPONSE

The council is undertaking a range of expansions in the north of the borough to
meet anticipated need, some already agreed by cabinet, some in the process of
being brought forward for cabinet approval.

In September 2015 the following schools will be offering additional reception
places:

Rotherhithe Primary School 1 form of entry
Phoenix Primary 2 forms of entry

Grange Primary School 0.5 forms of entry
Keyworth Primary School 0.5 forms of entry

In September 2016 the following schools will be offering additional reception
places:

e Phoenix Primary School will be expanding from 2FE to 4FE
e Albion Primary School will be expanding by 1FE

e Charles Dickens Primary School is expanding from 1.5 to 2 forms of entry (FE)
an additional 0.5FE.

e Keyworth Primary School is expanding from 1.5FE to 3FE an additional 1.5FE.
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e Grange Primary School will be expanding from 1.5FE to 2FE

e Robert Browning Primary School, will be expanding from 1.5 to 2 forms of entry
(FE)

e Redriff Primary Academy has plans to expand from 2FE to 3FE in September
2016. As this is an academy, they do not require council approval to expand.

e A new school, City of London Primary Academy Southwark will open on the
site if the old Galleywall school, offering 2 forms of entry.

This will deliver 120 (4FE) additional reception places in September 2015 and
potentially up to 270 (9FE) additional reception places in September 2016, in the
north of the borough.

We are constantly reviewing 2015 and 2016 figures and developing plans for 2017
onwards.

QUESTION TO THE CABINET MEMBER FOR CHILDREN AND SCHOOLS
FROM COUNCILLOR JAMILLE MOHAMMED

Can the cabinet member explain what the council is doing to drive up standards in
Southwark schools?

RESPONSE

We are proud of standards in our schools, which are above the national average in
all external examination areas. 89% of our schools are judged good or
outstanding by Ofsted, and by the end of the spring term, this will increase to
90%.There are no schools deemed inadequate or requiring Special Measures.

We are narrowing the attainment gap for Early Years and Reception children with
66% of Southwark school children achieving a Good Level of Development at
Foundation Stage (up from 60% in 2013). This is higher than the national (60%),
London (62%) and statistical neighbour averages (63%).

The Key Stage 2 SATSs results for 2014 have been validated and the percentage of
Southwark school children achieving Level 4 (the expected level at the end of Year
6) is in the top quatrtile for reading, writing and maths combined.

GCSE results will not be validated until the end of January, but preliminary results
suggest that the majority of local authorities in England have seen a decline in
performance at GCSE, following two major reforms of Key Stage 4 performance
measures. Southwark’s preliminary results suggest that 61.7% of Southwark
children achieved 5+ A*-C grades at GCSE or equivalent including English and
Maths GCSE, compared to 65.2% in 2013. Southwark’s results are substantially
better than national (56.1%), London (60.6%) results and statistical neighbour
average (57.3%). Compared to the rest of England, Southwark was ranked 22nd
and remained in the top quartile for this measure (an improvement of 11 places
from 33rd last year).

At A-Level, results will not be validated until the end of January, but preliminary
results show that the percentage of Southwark pupils who achieved passes
equivalent to at least 2 A levels remained fairly constant at 96.3% (96.7% in 2013).
Southwark’s performance continued to be better than national (87.8%) and London
(88.5%) levels and also our statistical neighbour average of 85.8%.
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Southwark was ranked 8th out of 150 LAs, moving up from joint 18th last year.
8.4% of Southwark pupils achieved 3 or more A* or A grades, up from 7.1% in
2013.

Our ambition is to continue to improve standards in our schools and discussions
are underway with secondary schools as to how we can, in partnership, support
every Southwark school to reach the ambitious target of 70% of pupils attaining 5+
GSCEs at grades A*-C (or equivalent with new assessment and reporting
procedures from 2016) over the next two to three years.

QUESTION TO THE CABINET MEMBER FOR CHILDREN AND SCHOOLS
FROM COUNCILLOR STEPHANIE CRYAN

Can the cabinet member confirm whether there are any further plans for new
secondary schools to open in Southwark?

RESPONSE

We are working with a number of partners both to expand existing schools and to
procure new schools to meet anticipated demand for secondary places. This
includes working with neighbouring boroughs through the Associations of Directors
of Children’s’ Services.

We have closely supported both the Charter and Haberdasher Askes bids to open
a secondary school on the Dulwich Hospital site and continue to work closely with
the EFA and NHS to do all we can to secure the site for the school.

We would be delighted to work with the provider not selected by the EFA to see if
we can work together to identify an alternative site elsewhere in the borough.

QUESTION TO THE CABINET MEMBER FOR CHILDREN AND SCHOOLS
FROM COUNCILLOR ROSIE SHIMELL

When will the council carry out an assessment of the impact of its free school
meals programme on primary school children’s obesity levels in the borough?

RESPONSE

The council will formally assess the impact of the Free Healthy School Meal
(FHSM) programme on primary school childhood obesity as measured through the
National Child Measurement Programme (NCMP).

The NCMP measures children at Reception and Year 6, so the soonest available
national weighing point will be when the Reception pupils benefiting from the
FHSM introduced in 2011 reach Year 6 in 2017 and annually thereafter.

The FHSM programme is only part of the solution to the high obesity levels and
evaluations of the wider strategy will seek opportunities to identify the role that
FHSM has played in us tackling this important issue for our children and young
people

QUESTION TO THE CABINET MEMBER FOR CHILDREN AND SCHOOLS
FROM COUNCILLOR DAMIAN O'BRIEN

Will the cabinet member commit to no new schools being built in pollution hot
spots in Southwark and installing air filtration systems in existing schools in these
areas?
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RESPONSE

The council has produced an Air Quality Strategy and Air Quality Improvement
Plan which are published on the council’'s website. The Strategy shows that the
greatest impact of air pollution falls in the north west of the borough and along
some stretches of major routes.

All the schools that are expanding have had Air Quality Assessments undertaken.
To date, air quality has not been raised as a significant issue in any of these
schools.

As part of the planning and design process, consideration is given to the need for
assisted ventilation where this would be recommended in respect of insulation
from noise and this can also be beneficial in respect of air quality.

With regards to existing schools, it would normally be the responsibility of the
individual governing body to consider the need to provide air quality mitigation,
should it be required. However, a Cleaner Air for Schools project has been in
progress for the past year which has included outcomes such as parents using
‘park and stride’ to prevent vehicle emissions peaking at the school gates, green
barriers, anti idling campaigns and has also assisted schools with improving the
numbers of students who use active transport (walking and cycling) to get to
school. Following this project, officers continue to test air quality at several
primary schools in the borough. The outcome of this monitoring
will be considered when giving future advice to schools.

Along with the declared Air Quality Management Area, the GLA, and TfL have
identified seven Air Quality Focus Areas in Southwark; currently no new schools
are planned within these areas.

QUESTION TO THE CABINET MEMBER FOR CHILDREN AND SCHOOLS
FROM COUNCILLOR JAMES OKOSUN

Please list all the potential free school sites in the borough and for each one state
what progress is being made?

RESPONSE

The council’'s policy is to support the opening of new schools where there is
a need for school places and we are working in partnership with the Education
Funding Agency (EFA) and the DfE to achieve this objective. We are also working
with neighbouring boroughs through the Associations of Directors of Children’s
Services.

Under the current scheme, there are three new free school applications for
Southwark which have progressed to interview stage. These interviews are taking
place in the next couple of weeks with decisions made at the end of the spring
term.

The council is working in partnership with City of London Corporation to open a
new primary school on the Galleywall site, which is shortly to be vacated by
Southwark Park Primary School when they move to their new site. Discussions
regarding the refurbishment are underway and if approved by the EFA, this school
is planned to open in September 2016.
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We have closely supported both the Charter and Haberdasher Askes bids to open
a secondary school on the Dulwich Hospital site and continue to work closely with
the EFA and NHS to do all we can to secure the site for the school. This will
continue regardless of which school is successful.

We would be delighted to work with the provider who the EFA does not buy the
site for to see if we can work together to identify an alternative site elsewhere in
the borough.

In addition, we have most recently sought to secure the Southwark Fire Station
site for a school and await a decision by the Fire Authority.

Plans have already been approved for the new Belham School which will open in
September 2015 in temporary accommodation, pending the move to their
remodelled and new accommodation in September 2016. Designs for this scheme
are well advanced and a planning application is being submitted in January.

We are also continuing discussions with the EFA and representatives of Harris
Nunhead in their aspirations for further free school provision.

QUESTION TO THE CABINET MEMBER FOR REGENERATION, PLANNING
AND TRANSPORT FROM COUNCILLOR MICHAEL MITCHELL

Please can the cabinet member provide an update on the implementation of the
borough-wide 20mph zone? What has been the cost of introducing the measure?
What steps are to be carried out for the post implementation review of the impact
of the policy on traffic flows, with particular emphasis on the impact in the south of
the borough?

RESPONSE

The borough-wide signage only 20mph scheme is due to be completed by the end
of January 2015.

The total cost of the scheme on completion is expected to be in the region of
£450,000 for implementation. £860,000 remains for post-implementation
monitoring and any required physical measures.

A breakdown is included below:

Implementation £347,000

Publicity Campaign £58,000
Pre-monitoring £30,000

Review of existing £15,000

Total £450,000
Post-monitoring £50,000 (estimate)
Improvements to existing £20,000 (estimate)
Physical measures post monitoring £792,000

As part of the monitoring process 156 ‘before’ Traffic/Speed counts have been
carried out of which 44 (28%) were in the Dulwich Community Council Area.

All those roads will be monitored again within 12 months of implementation to
understand the impact the scheme has had, following which a targeted programme
of physical intervention will be introduced after consultation in locations of genuine
need because of poor compliance etc.
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QUESTION TO THE CABINET MEMBER FOR FINANCE, STRATEGY AND
PERFORMANCE FROM COUNCILLOR ELIZA MANN

Can the cabinet member set out how many times Capita have incurred penalties
for their performance since they became the council's IT contractor, the reasons
why and how much they have been fined on each occasion?

RESPONSE

Under contract, Capita are obliged to pay penalties when services fail to meet
minimum service levels.

Penalties have been paid consistently since the early months of the contract which
started in February 2013. Penalties continue to be imposed in line with contractual
terms as appropriate.
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FOREWORD

Clir Fiona Colley

Cabinet member for Finance,
strategy and performance

I am delighted to introduce the Southwark
Council Capital Programme, our programme

of investment in the borough’s infrastructure

- our schools, parks, roads, council homes and
community facilities. This ambitious programme
represents a significant investment in the future
of our borough and will play a vital role in
delivering our vision of a fairer future for all in
Southwark and meeting the promises we made
through our council plan.

Our programme is one of the largest in the country
and includes investing:

e £1.5bn into upgrading existing council homes and building
thousands of new council homes

e Over £100m into local primary schools to create high quality
learning environments and 2,600 extra places at new and
existing schools

e £30m for improvements to parks across the borough, including
f£6m at Burgess Park and £4m in Peckham Rye Park

e £20m to rebuild Walworth Town Hall and Newington
Library following the devastating fire in 2013

e More than £25m in libraries, leisure centres and sport
facilities including the new Castle leisure centre and
Camberwell Library and bringing Southwark Park Athletics
Track back into use.

By investing for the long term we will help secure the
future prosperity of the people who live, work and study
in the borough, whilst bringing new opportunities, jobs
and homes to the borough.

We take the responsibility of managing the assets of
the council very seriously, particularly in such difficult
financial times. However we believe this plan shows how
as a forward thinking council even in tough times we will
work creatively to encourage exciting, ground breaking

projects that will future proof our wonderful borough
and preserve our vibrant culture and history.

Capital Programme 2014/15 to 2023/2024
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How the council spends money

There are two ways the council spends money — revenue
spending and capital spending. Revenue spend is money spent
on the day to day running costs of providing council services.
Capital spend is the money spent to improve or acquire assets
which will last for a number of years. For example, money
spent to build a new school or fix the roof at a library would be
capital spend.

What assets does the council have?

The assets the council manages are immense. We own and
manage some very valuable assets, which include roads, houses,
trees, parks, equipment (boilers, lifts, cars etc), leisure centres,
libraries, council buildings, IT equipment and more.

We expect that in total over £2 billion will be spent looking after
and creating new assets for our communities over the next 10

year period which makes the capital programme a major part of
the council’s financial activities.

What is a capital investment?

There are different types of funding that are available to look
after and invest in assets (capital spending) which are not
available for spending on services directly (revenue spending).

The major sources of funds for capital are:
e Income from the sale of council assets

e Grants from central government departments, including education
related grants for capital investment in schools and Decent Homes
funding for the housing investment programmes

e Other grants and contributions

e Section 106 and Community Infrastructure Levy funding, which
is negotiated between a developer and council to help make sure
their development adds to the wellbeing of local communities

e Loans

1S



The council plan

Southwark Council has a plan for what we are
going to deliver to our residents, which we call a
council plan. It sets out the key commitments we
have made to our residents and the businesses in
Southwark and the key things we have promised
to deliver to them over the next four years.

Our plan says what people can expect to see
happen in six key areas: housing, the economy,
health and wellbeing, children and young
people, the environment and community safety,
and local neighbourhoods.

Capital Programme 2014/15 to 2023/2024

We also have ten specific Fairer Future promises we've made to
residents. Of course, to make good on our promises, we need to
fund these exciting projects. Our capital investment is a big part
of how we can deliver them.

The key changes and achievements within the capital programme
over this period to meet the council’s previous Fairer Future
commitments are outlined below, along with what we propose
to invest in to meet the new council plans’ commitments.
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The council has one of the most ambitious capital
programmes in the country. We're continuing to
invest in the services we provide by improving
existing assets and developing new ones. We
want to protect the assets our residents love,
such as our outstanding parks, 17 of which have
been awarded green flags, and our much used
libraries. However, we also need to use capital

to prepare our borough for the future, which is
why for example we’re investing most heavily in
building new homes with our 11,000 new council
homes project.

What is a capital programme P

The capital programme shows how much we need to spend over
a long period to look after our assets and acquire new ones so that
we can continue to provide good quality services to our residents.

A capital budget is how much we think we will need to spend on
looking after assets. It also says how much we will spend to build
new assets, like new leisure centres or new council homes,

or improve assets like roads or our parks.

The council assembly agrees the capital strategy and programme
at least once every four years, to make sure that there are effective
financial controls and that the council is delivering value for money.
The last programme was approved in 2011, with adaptations
made over the years; the most recent version was approved in
February 2015.

How much has been spent since the
original programme was agreed?

Since the last programme was approved in 2011, the capital
expenditure incurred since 2011/12 including the current forecast
spend for 2014/15 is £923m.

€S



Investment for the next ten years

Area of spending Total Budget
In thousands
2014/15 - 2023/24

Children’s and Adult’s Services 154,305
Southwark Schools for the Future 43,345
Finance and Corporate Services 63,177
Environment and Leisure 150,891
Housing General Fund 3,427

Chief Executives, including 170,487
regeneration

TOTAL 585,632
Housing Investment Programme 1,538,438

TOTAL 2,124,070

Capital Programme 2014/15 to 2023/2024

Most of the capital budget is spent looking after our housing stock.
Southwark Council is one of the biggest social landlords in Europe
so maintaining and improving our housing is a really important part
of what we do. We expect to spend over £1.5bn in the next few
years investing in housing, including making all our homes Warm
Dry and Safe (WDS). Nearly £1bn of this budget will be used to roll
out the next stage of investment, including work to provide new
kitchens, bathrooms, lifts, external and communal decorations
throughout the borough’s council housing stock.

We're also increasing the budget for building new council homes,
to meet our commitment to build 11,000 new council homes with
1,500 homes delivered by 2018. The overall cost is expected to be
funded from a combination of grants, money from developments
in the borough, and sales as part of Right to Buy and cross-subsidy
from homes we will develop for private sale.

£63m has been added to the capital programme over the next
16 years as Southwark Council’s contribution to the transport
improvements at Elephant and Castle, along with a contribution
of £8.5m from the Greater London Authority and £82m from
Transport for London. This £63m will be funded by contributions
from developers working on projects locally.

7
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What we said in the council plan
Good quality affordable homes are essential to Homes in Southwark will be of such quality that when you
maintaining strong communities and making come to see families and friends in Southwark, you will not

this a borough which all residents are proud to know whether you are visiting homes in private Siggging
association or council ownership. We will make sure that

_ca" home. We are d.etermlned to lead the way vulnerable residents and families are helped to find the right
in London. We'll build more homes of every kind  ousing and live as independently as possible. We aim for our
across the borough and use every tool at our residents to take pride in and feel responsible for their homes
disposal to increase the supply of all different and the local area too.

kinds of homes in the borough.
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Investment so far Future plans
We have.... We wiill....

e |Invested over £230m and delivered major improvements to the council’s e Deliver 11,000 new council homes, with 1,500 built by 2018

housing stock through the Warm Dry Safe Housing Investment Programme _ _
e Replace old kitchens and bathrooms on over 70 council estates and street

e Delivered a number of improvements to district heating schemes on estates properties across the borough, along with other work to make homes warm,
through the Warm Dry Safe programme dry and safe

e Secured Decent Homes Backlog Funding from the Greater London Authority e Deliver the Four Squares, Hawkstone and Abbeyfield \Warm, Dry and Safe

for future improvements to the council’s housing stock and High Investment Needs schemes

e Completed fire risk assessment works to over 200 housing blocks as part e Invest over £2m in fire risk assessment works on medium rise properties at
of the council’s Warm, Dry, Safe programme to improve the safety of our Pullens Estate, Caroline Gardens, D'Eynsford Estate and Friary Road through
council homes the Warm, Dry and Safe programme

¢ Redeveloped the council’s housing offices at Abbeyfield Road to e Refurbish Lakanal House following the tragic fire in July 2009, providing over
accommodate front counter services for leaseholders and customers of the 90 new flats for rent

garages service : [ . i
e Complete the Badminton House refurbishment project at the East Dulwich

e At a minimal cost to the council, we worked in partnership with British Gas Estate to create nine units for social rent and three for private sale

e
c to deliver environmental improvements to a number of council homes. This
%
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included insulated flat-roofs, cavity wall insulations at over 5,000 homes, and ~ ® In partnership with the Guinness Partnership build over 80 affordable
external wall insulation at over 40 blocks housing units at Stead Street

« Converted 18 drying rooms at the East Dulwich Estate creating 9 new e Finish refurbishing the Springtide Close traveller site, the last of Southwark’s
homes for sale, with the receipts to be reinvested in the council’s Direct four managed traveller sites to be refurbished
Delivery council house building programme
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e Continue work on the Brayards Road Improvement Zone group

g

::  Completed refurbishment works at Drayton House, Brisbane Street, Proctor repair scheme, which focuses on improving up to 81 street properties

- House, Flatman House and Langland House on the Elmington Estate of mixed tenures

5

. o Transformed 130 homes in East Peckham, through the award winning * Build new community buildings at Sumner Road and Acorn Estate, alongside

£1.8m Low Carbon Zone Group Repair scheme. the new homes being built at both sites.
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Best start in life

What we said in the council plan

We believe in giving all our young people the We will offer our young people and families, including those
best start in life. We want them to be in a safe, who are more vulnerable or have special educational needs,
stable and healthy environment where they have the right support at the right time, from their early years

h p d | ke choi d through adolescence and into successful adult life. We will
the opportunity to develop, make choices an work with our looked-after children to find them stable and

feel in control of their lives and future. loving homes. In our schools, the high demand for new primary
and secondary places means we’ll make sure there are enough
places for all. Our children deserve the very best and that's
what we'll always aim for.
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Investment so far
We have....

e Met the increased demand for school places in 2014/15 and in preceding
years by providing over 1,200 new temporary and permanent primary school
places between September 2011 and September 2015 and offering a place
to all on time applicants

¢ Invested £750k to provide more nursery places for two year olds

e |Invested in more kitchen equipment for schools so that they can give all
the children at primary schools in the borough a free, healthy school meal

e Completed Building Schools for the Future secondary school programmes
at St Michael’s, St Thomas the Apostle and Sacred Heart

e Rebuilt and expanded the special needs schools at Tuke, Spa and the
Newlands Academy

e Expanded and funded major refurbishments at Notre Dame, St Saviours
and St Olaves and opened the new University Engineering Academy South
Bank secondary school in Walworth

e Funded work to provide new accommodation for specialist staff working
with our most vulnerable children at East Dulwich Road, Talfourd Place and
Curlew House

e |Invested in increasing in capacity for nursery providers to offer free two year
old places for eligible children.

Capital Programme 2014/15 to 2023/2024 1

Future plans
We wiill....
e Invest over £100m in primary schools to deliver new and expanded schools

with high quality facilities and provide over 2,600 new primary places across
the borough by September 2016

e Complete the £200m Building Schools for the Future secondary
school programme

e Complete the new Highshore School co-located at the new St Michael’s
and All Angels school

e Complete the Southwark Park Primary School new build school works
by Easter 2015

e In Peckham Rye Park deliver a £4m project to provide a new fit for purpose
playroom, a bigger and better playground, refurbish the adventure
playground and provide Football Foundation standard changing rooms.

o AN
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Strong Iocal economy

What we said in the council plan

When our economy is strong, then all our
residents benefit. It brings more opportunities
for people in Southwark to find work, get into
training and achieve their aspirations. We want
our town centres and high streets to thrive.
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We want to make Southwark the place to do business in a
central London and global economy, where business owners
know this is the borough where their enterprises will grow
and prosper. We want our residents to be and stay financially
independent. With local business and other partners we'll
make sure our residents are equipped with the skills and
knowledge to access the many exciting opportunities that
being in Southwark brings.
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Investment so far
We have....

e Invested over £15m in non-principal roads over the last four years, resulting
in fewer potholes and increasing satisfaction with the condition of roads in
the borough

Delivered a new public square at Queens Road Peckham Station, alongside
improvements to the station. Working together with Network Rail and
Southern Rail, we have made the station fully accessible. A new platform lift
is complemented by a new station entrance and high quality urban realm
scheme to complement new retail opportunities

Working with Sustrans and Transport for London, we completed the South
Bermondsey Cycle Path Connect2 walking and cycling route through the
installation of a new bridge at Rotherhithe new road, thus providing a car
free link to South Bermondsey Station

Completed works to improve the accessibility of the borough’s bus stops and
bring all Southwark bus stops up to standard

Secured investment through the Transport for London “Greenways"
programme that has resulted in a significant upgrade to the Greendale
footpath and an extended cycle link between Denmark Hill to Ruskin Park

Facilities for pedestrians and cyclists have been improved throughout
with new surfacing, delineation of the cycle path, lighting, greening
and landscaping. A new pedestrian and cycle crossing has been
implemented across Denmark Hill together with additional traffic
calming and crossing points

Purchased the freehold of the council’s main office building at Tooley Street
resulting annual savings of over £7m in rental payments

Capital Programme 2014/15 to 2023/2024 13

 Developed a new office campus of three linked buildings at Queens Road in
Peckham for council staff from our housing, adult social care and community
safety teams and incorporating a new 120 seat customer service centre

e Developed new My Southwark Customer Service Points in The Blue and
Walworth Road.

Future plans
We wiill....
e We will invest £4m in revitalising high streets and shopping parades across

the borough which as well as physical improvements, will include events and
marketing celebrating the diversity of Southwark’s many shopping areas

e Invest over £15m to improve the quality of the borough’s roads and
highways flood prevention, along with a £500k a year programme to
improve the infrastructure for cycling

e Deliver a maintenance and compliance programme covering all the council’s
estate providing fit for purpose accommodation and facilities

e Invest in the council’s IT system for the replacement and improvement of IT
infrastructure and reliability of key systems.
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Healthy active lives

What we said in the council plan

For people to lead healthy lives, we need to The council is now responsible for public health and we will
tackle the root causes of ill health and reduce work across the council to reduce health inequalities and improve

the inequalities that limit the lives of too many people’s lives; for example, by making all council homes warm,
I ity dry and safe and by building quality new homes, we are helping

people to live healthier lives. We will work with residents and our
partners to build resilient communities, extending opportunities
to all to maintain and improve their health and wellbeing. We're
also committed to people remaining in their own homes for
longer and we want our most vulnerable residents to lead and
enjoy independent lives, achieve their goals and have a great
future in Southwark.

Fairef future

Healthy active lives
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Investment so far
We have....

e Attracted over £1m of external funding on top of existing council investment
to improve leisure centres and facilities across the borough

¢ Invested over £6m in the refurbishment of the Dulwich Leisure Centre
including extensive works to the swimming pool, a brand new entrance, a
refurbished gym hall, new dry side changing areas, and restoration works to
the existing East Dulwich Road entrance building

e |nvested over £6m in the Camberwell Leisure Centre, including new entrance
area, café, redeveloped swimming pools and wetside changing rooms, gym,
dayside changing rooms, and refurbishment of the two sports halls

e Rebuilt Pynners Sports Ground pavilion after fire destroyed the building some
years ago

e Established a £2m Olympic legacy fund to invest in capital projects
supporting positive lasting Olympic and Paralympics legacy in Southwark
from the 2012 games. A number of facilities across the borough benefited
from this investment including Herne Hill Velodrome, Southwark Athletics
Centre and the BMX track at Burgess Park

e Undertaken capital investment at the Southwark Resource Centre and
renovation works on Stones End

e Undertaken works funded by the Department of Health at the Tower Bridge
Nursing Home for the improvement of dementia care facilities.

Capital Programme 2014/15 to 2023/2024 15

Future plans
We wiill....

e Ensure that our leisure facilities are places to people want to go,
helping residents stay fit and healthy and supporting our free swim
and gym scheme

e Complete the Castle Leisure Centre at Elephant and Castle, including
providing the latest, state of the art fitness and other equipment to get
more people using the centre

e |nvest a further £1.5m in our Olympic legacy fund to ensure a lasting legacy
is secured, including a new sports pavilion at Homestall Road, reinstatement
of football facilities at St. Paul sports ground in Rotherhithe and draining
improvement works at Southwark Sports Ground

e |nvest £3m in the Southwark Athletics Centre in Southwark Park, which
will include the reinstatement of the athletics track and field facilities,
refurbishment of the building and upgrade the pavillion and changing
facilities and to support the delivery of a full programme of athletics activities

e Continue the ongoing £2.5m investment programme at Peckham Pulse
to make the building more environmentally sustainable and improve the
spa area

Invest £2m in the facilities at Seven Islands Leisure Centre, including providing
disabled access to the upper floor and work to improve the environment for
centre users

e Continue to develop plans for a brand new leisure centre at Canada Water.

e Build a new centre for adults with autism for £12m.

-
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Cleaner greener safer

What we said in the council plan

We want people to feel safe in their borough,
to walk down clean streets and to know that
their borough is leading the way when it comes
to things that matter like recycling and reducing
landfill waste.

airer future

C|eoher greener safer

With local people our aim is to deliver the very best so the
borough is clean, green and a safe place to be. We'll keep
getting the basics right and continue to do all we can to be

as efficient as possible in providing the essential services you
need. We want to make a positive difference to the quality of
life in Southwark and by providing good services well, we know
we can deliver.




Investment so far
We have....

* Opened the new Integrated Waste Management Facility at the Old
Kent Road with an investment of £38m mainly for land acquisition, site
preparation and entrance works

e Completed the Southeast London Combined Heat and Power initiative to
use waste to deliver heat and hot water to nearby homes

e Invested over £11m and delivered over 700 projects through the Cleaner,
Greener Safer programme

e Developed the ‘green links' concept through Transport Improvements
Projects programme, including a new route in the East \Walworth and
Faraday area. This project linked Burgess Park and a number of smaller
parks and open spaces in the local area to encourage local cycle trips
and create a better environment for local people

e Extended the coverage of 20mph speed limits across roads in Southwark,
including all main roads for which Southwark is the Highway Authority

e Committed capital investment to improve the CCTV coverage in the
borough, including upgrading the CCTV control room to a digital system,
improving the quality of recordings and the speed in recovering vital footage

e Delivered a comprehensive capital refresh programme that has improved
our existing cameras on housing estates and the transmission capability in
the borough

e Invested in re-deployable cameras which can be used in areas affected by
crime and anti social behaviour

e |nvested in new door entry systems have helped to reduce unauthorised
access and antisocial behaviour. New door entry systems have been installed
to over 20 blocks serving in excess of 600 dwellings, with a further 30 blocks
having existing systems upgraded

Capital Programme 2014/15 to 2023/2024

e Invested £800k in an ambitious refurbishment programme at South Dock
Marina, making the area a more attractive place to visit

e Opened Canada Water Library; the the library’s innovative design won the
prestigious Royal Institute of British Architect’s (RIBA) Regional London and
a Civic Trust Special Award and in its first year the library had over 450,000
visitors, making it one of the most visited libraries in London

e Implemented self-service technology at Canada Water, Camberwell,
Newington Temporary Library, The Blue, Peckham and Dulwich, as part of the
libraries modernisation programme.

Future plans
We wiill....

e Invest a further £30m on parks and open spaces within the borough over
the next ten years including £6m to further improve Burgess Park

e |nvest an additional £600K in solar panels at the Integrated Waste
Management Facility at the Old Kent Road to save energy, reduce carbon
emissions and create new income for our borough

e Complete the re-provision of a heat and hot water plant within the
Wooddene energy centre to serve the Acorn Estate

e Deliver a further 200 projects through the Cleaner, Greener Safer programme

e Work with Lewisham Council to extend the South Bermondsey Cycle Path
further down the river forming part of Quietway One to Greenwich

e Complete the Dulwich and Herne Hill Flood Alleviation Scheme to protect
over 200 properties from surface water flooding and another 80 from
sewer flooding

¢ Invest to improve road safety via safety cameras

e Target investment in the council’s operational buildings to maintain,
protect and make them more energy efficient in line with the corporate
accommodation and asset management strategies.

17
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What we said in the council plan

We are a borough with a proud heritage and a
great future. It's a future filled with potential,
with some of the most exciting and ambitious
regeneration programmes in the country being
delivered right on our doorstep.

We will continue work with our local communities to make

our neighbourhoods places that we are proud to live and

work in. We will ensure that all our residents can access the
benefits of our regeneration programmes and the opportunities
created by those programmes — new homes, new jobs, new
infrastructure. Southwark is a borough that is growing for the
future and we'll ensure that our residents and neighbourhoods
prosper from that growth.
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Investment so far
We have....

¢ Worked with the Notting Hill Housing Trust on its submission of a detailed
planning application for the first development site on the Aylesbury Estate,
which will provide over 800 homes and an “extra care facility”

¢ Progressed the Heygate Regeneration programme with the successful
demolition of the former Heygate Estate completed in preparation for the
redevelopment of the area

e Completed the Burgess Park Revitalisation Project that has revitalisied the
park bringing new entrances and pathways, increased biodiversity, a new
play area for over 5s, new trees and a new BMX track. The revitalised park
has also played an important role in stimulating the continued regeneration
of the Aylesbury Estate

e Progressed the Revitalise Camberwell project, with construction work to build

a new Library and Plaza underway

e |Invested in a number of parks across the borough, including significant
investment at St. Mary’s Frobisher Park, Paterson Park and Nunhead Green

e Completed the Greater London Authority Outer London Fund programme
for “Putting the village back in Nunhead” that included new lighting, shop
fronts, marketing, a wide programme of local festivals and improvements to
Nunhead Green

e Secured Greater London Authority New Homes Bonus funding of over £1m
to deliver a constructions skills centre in Elephant and Castle that will provide
relevant first class skills provision for employers and maximise employment
opportunities for local residents in the construction sector in South London
and beyond.

Capital Programme 2014/15 to 2023/2024

Future plans
We wiill....

e Open the new Camberwell Library as a flagship project for the Camberwell
Regeneration scheme. The new library will be open seven days a week and
will provide books and more, free access to wi fi internet and public IT, study
space and meeting rooms for hire

e Start works on the first of six “Pocket Places” with public realm
improvements to Datchelor Place in spring of 2015. The next project to be
delivered within the Revitalise5 is the improvements to Camberwell Green
and the scheme is expected to start in summer 2015

e Present a revised investment proposal to the Greater London Authority to
secure match funding for the Gateway to Peckham scheme

e Continue to work with Transport for London and a wide range of
stakeholder to develop proposals for the Camberwell Town Centre Major
scheme to attract investment of around £7m to the area

e |nvest in Elephant and Castle open spaces as part of the regeneration
programme for the area

e Invest £20m to rebuild Walworth Town Hall and Newington Library and
make them modern facilities serving the needs of the community for the
twenty first century including space for the Cuming Collection.

19
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Delivering our promises

Contact us

We'd love to hear what you think about our Capital
Programme and if you've got questions, we are here
to answer them. There are lots of different ways to
get in touch with us and share your views.

Y @lbs_southwark 3 /southwarkcouncil

Or if you prefer, email councilnews@southwark.gov.uk
or call 020 7525 7251.
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APPENDIX D

General Fund Capital Programme 2014/15 - 2023/24

2014/15 2014/15 2014/15 2015/16+ 2015/16+ 2015/16+ Total Programme | Total Programme | Total Programme
Description of Programme / Project 2014/15 - 2023/24 | 2014/15 - 2023/24 | 2014/15 - 2023/24
Budget Forecast Variance Budget Forecast Variance Budget Forecast Variance
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Environment
Kingswood House refurbishment 0 0 0 250 250 0 250 250 0
Pynners Sports Ground reinstatement works 36 36 0 0 0 0 36 36 0
Seven Islands Leisure Centre Refurbishment 150 150 0 1,840 1,840 0 1,990 1,990 0
Other OLF (Olympic Legacy Funds) Projects 1,073 1,073 0 3,170 3,170 0 4,243 4,243 0
RFID (Radio Frequency Identifications) 299 299 0 124 124 0 423 423 0
Grove Vale Library 0 0 0 160 160 0 160 160 0
Canada Water Public Art 5 5 0 67 67 0 72 72 0
Thomas Calton Centre refurbishment 455 455 0 96 96 0 551 551 0
Peckham Pulse Option 1 & 2 600 600 0 1,356 1,356 0 1,956 1,956 0
Leisure centres Lifecycle maintenance 150 150 0 1,379 1,379 0 1,529 1,529 0
Livesey Museum 74 74 0 0 0 0 74 74 0
Further implementation of RFID in libraries 100 100 0 0 0 0 100 100 0
Refurbishment at Peckham Library 0 0 0 550 550 0 550 550 0
Temporary library at Elephant & Castle 1,200 1,200 0 0 0 0 1,200 1,200 0
Cuming Museum fit out of temporary premises 0 0 0 75 75 0 75 75 0
Olympic Legacy Phase 2 0 0 0 450 450 0 450 450 0
Modernisation of Adult Learning Services at Thomas Calton 150 150 0 0 0 0 150 150 0
Centre - ICT works
Community Safety 61 61 0 0 0 0 61 61 0
South Dock Marina (SDM) Essential H&S requirement 116 116 0 6 6 0 122 122 0
Parking contract upfront capital costs 21 21 0 0 0 0 21 21 0
SDM Essential H&S requirement 169 169 0 1,050 1,050 0 1,219 1,219 0
Walworth Road 0 0 0 38 38 0 38 38 0
Street care - Non Principal Roads Programme 5,473 5,473 0 38,953 38,953 0 44,426 44,426 0
Principal Road Programme 0 0 0 3,000 3,000 0 3,000 3,000 0
Flood Prevention (Highways drainage gulley replacement) 245 245 0 2,265 2,265 0 2,510 2,510 0
Programme
Pothole Repair Fund 260 260 0 0 0 0 260 260 0
Monuments & memorials in the Public Realm 25 25 0 875 875 0 900 900 0
Herne Hill Flood Prevention 3,205 3,205 0 0 0 0 3,205 3,205 0
Street metal works-Lamp Column Replacement 549 549 0 4,500 4,500 0 5,049 5,049 0
Other Park Projects 572 572 0 57 57 0 629 629 0
GMH Park accommodation refurbishment 34 34 0 80 80 0 113 113 0
Newington Ward Park Improvements 12 12 0 434 434 0 446 446 0
Cemetery Burial Strategy 464 464 0 4,754 4,754 0 5,218 5,218 0
Burgess Park Revitalisation Project 454 454 0 6,000 6,000 0 6,454 6,454 0
Additional Replacement Tree Planting 100 100 0 500 500 0 600, 600 0
Park Infrastructure & Investment Programme 1,040 1,040 0 9,210 9,210 0 10,250 10,250 0
Green Dale Fields Project 43 43 0 0 0 0 43 43 0
Other public realm projects funded by S106 101 101 0 415 415 0 515 515 0

50 50 0 44 44 0 94 94 0

Parking Design Projects

89



2014/15 QTR 3 CAPITAL MONITOR

APPENDIX D

General Fund Capital Programme 2014/15 - 2023/24

2014/15 2014/15 2014/15 2015/16+ 2015/16+ 2015/16+ Total Programme | Total Programme | Total Programme
Description of Programme / Project 2014/15 - 2023/24 | 2014/15 - 2023/24 | 2014/15 - 2023/24
Budget Forecast Variance Budget Forecast Variance Budget Forecast Variance
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Southbank Accessibility Improvements 0 0 0 205 205 0 205 205 0
Connect 2 1 1 0 0 0 0 1 1 0
20mph Zone 138 138 0 1,062 1,062 0 1,200 1,200 0
Cycling Infrastructure Fund 50 50 0 1,950 1,950 0 2,000 2,000 0
Cleaner Greener Safer Programme 1,494 1,494 0 19,284 19,284 0 20,778 20,778 0
Integrated Waste Solutions Programme 50 50 0 1,909 1,909 0 1,959 1,959 0
Southwark Heat Network 7 7 0 0 0 0 7 7 0
Energy efficiency - operational estate 50 50 0 2,450 2,450 0 2,500 2,500 0
Solar Photovoltaic arrays 599 599 0 13 13 0 612 612 0
Brayards Improvement Zone 850 850 0 797 797 0 1,647 1,647 0
Housing Renewal 3,269 3,269 0 15,131 15,131 0 18,399 18,399 0
Southwark Park Development 0 0 0 1,500 1,500 0 1,500 1,500 0

0 0 0 1,100 1,100 0 1,100 1,100 0
The Castle Leisure Centre (purchase of fithess equipments)
Environment 23,794 23,794 0 127,097 127,097 0 150,891 150,891 0
Finance and Corporate Services
Information Services 2 2 0 1,202 1,202 0 1,204 1,204 0
Essential upgrade of Carefirst system 980 977 3) 1,820 1,820 0 2,800 2,797 (3)
IT Investment Schemes 5,434 5,316 (118) 11,246 11,246 0) 16,681 16,562 (118)
Property Works Programme 0 0 0 2,142 2,142 0 2,142 2,142 0
Planned Preventative Maintenance (PPM) & Compliance 0 0 0 10,250 10,250 0 10,250 10,250 0
Programme
Planned Preventative Maintenance 700 700 0 26,800 26,800 0 27,500 27,500 0
Walworth Road Fire 1,400 1,400 0 1,000 1,000 0 2,400 2,400 0
Municipal Agency Bond 60 60 0 140 140 200 200 0
Finance and Corporate Services Total 8,577 8,455 (122) 54,601 54,601 (0) 63,178 63,056 (122)
Chief Executive
Public Realm & Open Space Improvements 612 612 0 3,239 3,239 0 3,850 3,850 0
Borough & Bankside Streetscape Improvement 70 70 0 87 87 0 157 157 0
Bermondsey Streetscape Improvement 10 10 0 1,286 1,286 0 1,296 1,296 0
Improving Local Retail Enviroments 110 110 0 183 183 0 293 293 0
Tourism Infrastructure 16 16 0 279 279 0 295 295 0
Housing/Area Renewal 218 218 0 1,171 1,171 0 1,389 1,389 0
Hatfields Streetscape Improvements 120 120 0 9% 9% 0 216 216, 0
ILRE Phase 2 0 0 0 2,000 2,000 0 2,000 2,000 0
Walworth Road South(Missing bit of the Jigsaw) 0 0 0 2,850 2,850 0 2,850 2,850 0
Road and Traffic Management Improvements 4,387 4,387 0 3,061 3,061 0 7,448 7,448 0
Major Schemes- Lower Road 27 27 0 272 272 0 299 299 0
Bermondsey Spa Public Realm Improvements 25 25 0 571 571 0 596 596 0
Elephant & Castle Open Spaces 482 482 0 5478 5478 0 5,960 5,960 0
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APPENDIX D

General Fund Capital Programme 2014/15 - 2023/24

2014/15 2014/15 2014/15 2015/16+ 2015/16+ 2015/16+ Total Programme | Total Programme | Total Programme
Description of Programme / Project 2014/15 - 2023/24 | 2014/15 - 2023/24 | 2014/15 - 2023/24
Budget Forecast Variance Budget Forecast Variance Budget Forecast Variance
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Walworth Town Hall 0 0 0 20,000 20,000 0 20,000 20,000 0
Camberwell Green and Gateway to Peckham 45 45 0 12,779 12,779 0 12,823 12,823 0
Revitalise Camberwell 0 0 0 3,126 3,126 0 3,126 3,126 0
Camberwell Library 2,592 2,592 0 0 0 0 2,592 2,592 0
Canada Water Library 178 178 0 167 167 0 344 344 0
Construction of Community Centre 716 716 0 827 827 0 1,543 1,543 0
Revitalise Peckham Rye 0 0 0 1,896 1,896 0 1,896 1,896 0
Mint Street Adventure 0 0 0 2,000 2,000 0 2,000 2,000 0
Construction of Elephant & Castle Leisure Centre 6,465 6,465 0 2,452 2,452 0 8,917 8,917 0
Voluntary Sector Strategy 0 0 0 1,031 1,031 0 1,031 1,031 0
Pullens Yard Improvements 0 452 452 0 452 452 0
Void Shops & Council Owned Parade 0 2,000 2,000 0 2,000 2,000 0
Refurbishment of Office Accomodation 5 5 0 0 0 0 5 5 0
Lease of New Office Accomodation 0 0 0 200 200 0 200 200 0
Decommissioning of Assets 0 1,624 1,624 0 1,624 1,624 0
Acquisition of New Office Accomodation 282 282 0 0 0 0 282 282 0
Elephant & Castle Regeneration 4,440 4,440 0 58,560 58,560 0 63,000 63,000 0
Acquisition of Property for Regeneration Projects 4,000 4,000 0 18,000 18,000 0 22,000 22,000 0
Chief Executive Total 24,800 24,800 0 145,686 145,686 0 170,487 170,487 0
Childrens and Adults Services

Children's Centres 138 138 0 15 15 0 153 153 0]
Other grants allocation 0 0 0 1,042 1,042 0 1,042 1,042 0]
3 Primaries 3,409 3,409 0 1,563 1,563 0 4,971 4,971 0
Primary Temporary Expansion 1,196 1,196 0 0 0 0 1,196 1,196 0
Carbon Reduction in Schools 426 426 0 500 500 0 926 926 0
Other Primary Projects 134 134 0 0 0 0 134 134 0
Free School Meals 67 67 0 85 85 0 152 152 0
Maintenance Grants 415 415 0 80 80 0 495 495 0
Bessemer Grange 2,064 2,064 0 694 694 0 2,758 2,758 0
Dulwich Wood (Langbourne) 1,649 1,649 0 1,209 1,209 0 2,858 2,858 0
Lyndhurst major expansion & refurbishment 1,487 1,487 0 1,665 1,665 0 3,152 3,152 0
Youth Service Projects 300 300 0 42 42 0 342 342 0]
Troubled Families 5 5 0 233 233 0 238| 238 0]
Maintenance programmes for Schools 2,500 2,500 0 7,000 7,000 0 9,500 9,500 0
Permanent Expansion 3,300, 3,300, 0 90,194 90,194 0 93,494 93,494 0]
Risk-council retained risk 0 0 0 2,937 2,937 0 2,937 2,937 0
Risk- listed building planning consent 0 0 0 2,000 2,000 0 2,000 2,000 0
Allowance - RIBA b/c designs 0 0 0 4,423 4,423 0 4,423 4,423 0
Contingency - inflation 0 0 0 3,640 3,640 0 3,640 3,640 0
Southwark Resource Centre 38 38 0 221 221 0 259 259 0
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General Fund Capital Programme 2014/15 - 2023/24

2014/15 2014/15 2014/15 2015/16+ 2015/16+ 2015/16+ Total Programme | Total Programme | Total Programme
Description of Programme / Project 2014/15 - 2023/24 | 2014/15 - 2023/24 | 2014/15 - 2023/24

Budget Forecast Variance Budget Forecast Variance Budget Forecast Variance

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Adult PSS Capital Allocations 0 0 0 2,356 2,356 0 2,356 2,356 0
Adult PSS Orient Street 130 130 0 1,220 1,220 0 1,350 1,350, 0
Adult PSS Fred Francis 60 60 0 0 0 0 60 60, 0
Adult PSS Southwark Park Road 83 83 0 0 0 0 83 83 0
Transformation of LD care - Brandon Trust 307 307 0 959 959 0 1,266 1,266 0
Centre of Excellence 0 0 0 2,500 2,500 0 2,500 2,500 0
DoH Autism capital grant 19 19 0 0 0 0 19 19 0
Autism learning provision 0 0 0 12,000 12,000 0 12,000 12,000 0
Children's Services Total 17,726 17,726 0 136,577 136,577 0 154,304 154,304 0
Southwark Schools for the Future
Walworth Academy 104 104 0 0 0 0 104 104 0
Tuke Special School 1 1 0 0 0 0 1 1 0
St Michael's PFI 10 10 0 0 0 0 10 10 0
SMAA (St Michael's and All Angels) 2,340 2,340 0 0 0 0 2,340 2,340 0
Contingency & Retention payments 94 94 0 6,606 6,606 0 6,700 6,700 0
New School Ayleshury 878 878 0 0 0 0 878 878 0
Notre Dame (VA) 430 430 0 0 0 0 430 430 0
223;84 SILS (Key Stage 3/4 Swk Inclusive Learning 20 20 0 4,416 4,416 o 4,436 4,436 0
ICT 1,141 1,141 0 1,199 1,199 0 2,341 2,341 0
Rotherhithe deferred 0 0 0 19,622 19,622 0 19,622 19,622 0
Phase 3 rescope 0 0 0 6,485 6,485 0 6,485 6,485 0
Southwark Schools for the Future Total 5,017 5,017 0 38,328 38,328 0 43,345 43,345 0
Housing General Fund
Springtide Close travellers site 400 400 0 127 127 0 527 527 0
liderton travellers site wall 300 300 0 0 0 0 300 300 0
Wadding Street and Stead Street 1,560 1,560 0 1,040 1,040 0 2,600 2,600 0
Housing General Fund Total 2,260 2,260 0 1,167 1,167 0 3,427 3,427 0
Capital Programme 2014/15 - 2023/24 Total General Fund Programme

2014/15 2014/15 2014/15 2015/16+ 2015/16+ 2015/16+ Total Programme | Total Programme | Total Programme

Budget Forecast Variance Budget Forecast Variance Budget Forecast Variance

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Total Expenditure 82,175 82,053 (122) 503,456 503,456 (0) 585,631 585,511 (122)
Total Resources 82,175 85,893 3,718 503,457 400,917 (102,540) 585,631 486,809 (98,821)
Forecast variation (under)/over (0) (3,840) (3,839) 0 102,539 102,540 0 98,702 98,700
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